APPENDIX 9 - Projected Usabie Balances at 1 Aprii 2022

i+~ Balance at
 1Apri 2022

SeEm

Total Reserves and Balances 62.48
Less Commitments/Earmarked Funds:
School Funds Balances held on behalf of schools; therefore not avaiiable to the Council - 4.69
Funds held for other Includes funds for the Local Safeguarding Partnership, Telford Energy Advice - 0.07
sectors/partnership  Centre, Arthog, PVI Early Years sector and Section 38 Funds
working
Grant funding Grant funding received and fuily committed in the budget strategy - 0.76
Insurance Reserves Required to cover policy excesses and other costs such as claims prior to 1998 - 2.90

{unitary)
Hadley PFI Sinking  Based on funding model; fully committed equalisation fund - 0.78
Fund
Other Corporate For Example I TS/Capacity Fund, severance fund - 8.54
ltems
Single Status Provision for equal pay settlement - 11.92
Other Provisions For example Bad Debt Provision and Pride Funding Reserve - 6.15
Specific Earmarked  Residual balances held by services following a rigorous review of balances - 2.65

Service Balances undertaken

Residual General Working Balances.

One Off Funds Identified to support the Medium Term Budget Strategy 19.22
One Off Funds General/Special Fund Balances ) o - 48t
Required to meet the 2019/20 budget gap (2.96)
Residual Balance 21.07
Made up of: 2107
One Off Funds Identified to support the Medium Term Budget Strategy 16.26
4.81

One Off Funds  General/Special Fund Balan A8t




Schedule of Provisions, Reserves and Balances

Agpril 2020 Opening

Aprii 2622 Opening

Special Fund
Bals

General Fund
Bals
Reserves

Total General

Reserves

Coll Fund

Reserves

Reserves
Reserves

Provision

Reserves

Reserves

Reserves

Provision

resernves

Reserves

Reserves

School Bals

Provision

Reserves

Reserves

General / Special Fund Balances

Special Fund Balance
General Fund Balance

Budgel Strategy Reserve

/ Special Fund Balances

Specific Commitmaents not Available

Council Tax Reserve Fund

Collection Fund Surplus

Business Ratas Equalisation Account

Capital Funding Reserve
Environmental Mtce Programme

Single Stalus Provision - General Fund element

Skilts Dvpt and Apprentices

Solar Farm Sinking Fund

Severance Fund

Redundancy Provision

Pride in Your Communily - Funding Reserve

Insurance - Self Insurance Fund

Veoluntary Sector Support Fund

School Balances

Single Status - DSG and Schools

{ ocal Safeguarding Board

SDG Balances

(18,693,883.83)

(755,943.31}

(4,051,446.20)

(13,886,494.32)

(3,574,000.00)

{2,278,774.12)

(2,500,000.00)

(1,405,250.58)
(2,218,501.48)

(11,917,031.52)

{156,393.56)

(21,540.00)

{2,750,000.00)

{486,878.48)

{3,720,380.00)

(2,447,305.93)

(711,522.986}

{3,788,141.97)

(3.760,413.98)

(34,689.84)

Estimated Change during
2018/19

4,334,000.00

4,334,000,00

{1,944,000.00)
1,944,000 00
{500,000.00}

482,061.45
1,443,460.92

17,293.00

(6,050.00)

1,500,000.00

434,000.00

100,000.00

$,000,000.00

0.00

10,060.00

1,000.00
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(755,943.31)

{4,051,446.20)

(9,552,494.32)
(@aa59003.09
| (5..518,000.00)
(335,774.12)
{3,000,000.00)

(923,168.13)
(7756,040.56)

(11,817,031.52)

{139,100.56)

(27,550.00)

(4,250,000.00)

{4B5,878.48)

(3,286,390.00)

(2.,447,305.93)

{611,522.96)

(2,768,141.97)

(3,760,413 .98)

(24,689.84)

1,000.00

Estimated Change
during 2019/20

0.00

£95,000.00
775,040.56

50,000.00

(24,080.00)

434,000.00

0.00

1,000,000.00

500,000.00

16,000.00

334.83

Estimated Closing :Balance

(756,943.31)

(4,051,446.20)

{9,552,494.32)

(14,359,883.83)

(5,518,000.00)

(335,774.12)

(3,000,000.00)

(228,182.13)
0.00

(11,817,031.52)

(89,100.56)

{51,670.00)

{1,250,000,00)

(486,678.48)

(2,852,390.00)

(2,447,305.93)

(611,522.98)

{1,788,141.97)

(3,260,413.98)

(14,680,684}

1,334.83

Estimated Change
during 2026/21

0.00

50,000.00

(24,080.00)

434,000.00

1,000,000.00

5,000.00

(755,043.31)

(4,051,446.20)

(6,552,494.32)

(14,359,883.83)

(5,518,000.00)
(335,774.12)
(2,000,000.00)

{228,189.13)
Q.00

{11,917,031.52)

{39,100.56}

(75,750.00)

(1,250,000.00)

(486,878.48)

(2,418,320.00}
(2.447,305.93)

(611,522.96)

{788,141 97}

(3,260,413.98)

(9,689.84)

1.334.83

Fstimated Change
during 2021722

0.00

39,100.56

(24,080.00)

5,000.00

Estinated Closing Balante

(755,943.31)
{4,051,445,20)

(9,552,484.32)
(14,359,.883..83).
(5,51 a,ooo..o.t.n).
(335,774.12)
{3,000,000.00)

(228,189.13)
0.00

(11,917,031.52)

0.00

(99,830.00)

{1,250,000.00)

(486,878.48)

(2,418,380.00)
(2,447,305 93)

(611,522.96)

{7588,141.97)

Working balance
General Fund Working Balance

Feads into budget sirategy

Grawn down balance from Collection fund
surpius.

Estimated colleclion fund balance avaitable to
draw down in 18119

To furd any business rates volatitity / impact
of changss to the retained rates system

Fully Committed to capital programme
Fully committed to fund a programme of
improvemants.

Funding sel aside 1o msat costs of
implementing single status

To support employees facing redundancy and
apprentice posts; usage based on previous
year spend may alter if scheme alters.

Reserve to fund future cost of replacsemant
paneis

Fund set up to meet the one off costs of
redundancies arising from restructures in
order 1o geliver ongoing savings

Specific provision to meet one off costs
associated with the Gouncil re-structure -
relates to those who had received notification
of redundancy at 31 March. A naw provision
is created each year

Reserve created io fund debt charges
associated with the Pride In Your Community
initiative.

Self insurance fund to cover insurance
excesses - established in 2008/08 following
decisicn lo increase excesses.

Approved to suppor the Valuntary
Saclor/Parinership working

This represents school balances held by the
LA onily. Additiona! amounts are held by
schools as balances in indepandant bank
accounts. Projected movement in balances
is based on schools budget plans. it should
be noted that schools budgat cutturns, over
the sector as a whole are invariably belter
than inilial budgets (i.e. balances are higher.)
This balance includss the balances on the
collective seif insurance schemes (supply,
malernity and thelt and vandalism) thal T&W
offers {o mainlained schools, previously held
on YFAB, YFAC and YFAD. Premiums are
renawed annually to ensure that they are
broadiy in line with cosls, but thers are
inevilable in-year variations, leading to year
end balances.

(3,260,413,98)|Provision for Single Status costs in schools

and DSG centrally funded stalf. Use of this
dependant on final imptementation of 53.

(4,68%.84)| T&W Share of Parinership reserve lo sugport

the work of the Locat Safeguarding Board

1,334.83|School Development Group Fund - monies

ysed to supporl development of Learning
Communkies by schocls

ni-levelfappropriateness of valiie |

Suffizient

Forms part of minimum level of balances
required

Feeds into budget strategy

Fully Commitied

Value set as per the Business mode!

Monitared as restruclures pregress; the
Coungil also has the ability to capitalise
cosls associated wilh service
transformation which will be utilised.

Fuily commilted.

Will maet associatad debt charges untit
2026527

Regulary reviewed - requiremenl depends
on claims; in year requirement assumed to
egual contribution,

As per Corporate percentages. Discussed
with schocls forum using saome or ait of the
£642K provision for single status, centrally
top-sliced from DSG in 2008108 and
200910, to clear any DSG deficit at the end
of 2018/1G {in the context of pressures on
high needs DSG). £500,000 assumed for
this in 2019/20.

Balance hald on behalf of scheols.
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Schedule of Provisions, Reserves and Balances

April 2018 Opening

\prEl 2019 Opening

April 2021 Ogening

Apri 2022 Opening

Reserves

Reserves

Reservas

Reserves

Reserves

Reserves

Provision

Debtors

Reserves

or/Creditor

Rasarves

Reserves

Reserves

Reserves

Reserves

Reserves

Reserves

Reserves
Reserves
Reserves

Reserves

Reserves
Reserves
Reserves
Reserves

Total Specific

Early Years

Hadley PFI Sinking Fund

Invesi to Save Reserve

PP Reserve Conlribution Acceunt

Dilapidations - PIP

Granville House

tand Charges Provision

Total Specific Commitments
Specific Earmarked Balances Identified as Risks - K

Bad Debt Provision

Corporate Capacily / Invest to Save Fund

ReservesiProvisi |Insurance Funds

General - Insurance - SCC abilities

Treasury Equalisation fund

Stop Loss Provision

Specific Earmarked Service Balances

Elections Equalisation Resarve

Confirm System Reserve

Highways Consullation Reserve

Bridge Bank - The Gorge Reserve

Madeley Sporls Hub (3 g pitch)
501h Anniversary Events
Estata Gar parking

Footway Programme Funding

Destinalion Telford Funding
IGT impact of GDPR

Safer Schoo! Routes

Road Signage

Earmarked Balances Identified as Risks

ctil

(99,151.72}

(1,334,220.70)
(91,087.00)
(380,169.05}
{169,791.40)

{1,177.80)

{19,470.00)

(43,987,741.68)

(3,727,532.58)
(8,415,407.14)

(223,093.29)

(229,525, 38)

{1,150,000.00)
(944,848.78)

(14,690,407.17)

(163,978.91)
{100,000.00)
(40,000.00)
{50,000.00)

(389,390.43}
(120,679.77)
(1,054,146.19)

{1,012,972.96)

(275,000.00)
{100,000.00)
(600,000.00)
(200,000.00)

‘| Estimated Change dutring

20618719

25,000.0C,

30,000.00

50,000.00

91,087.00

152,200.00

77,000.00

4,907,052.37

1,300,000.00

75,000.00

1,375,000.00

(42,000.00)

100,060.00

40,000.00

50,000.00

389,390.43]

754,146.00
1,012,972.96

276,000.00
0.00
0.00
0.0
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i Clsing Balance

(95,830.59)

(69,151.72)

{1,284,229.70)

0,00

(227,950.05)

(92,791.40)

(1,177.80}
{19,470.00)

(39,080,689.31)

(3,727 532.58)
(7.115,407.14)

(223,093.29}

{229,525.38)

{1,150,000.00)

(869,348.78)

(13,315,407.17)

(205,878.91)

0.00

0.00

0.00

0.00
(120,579.77)
(300,000.18)

0.00

0.00
(100,000.00)
(600,000.00)
(200,000.00)

Estimated Change
during 2049/20

26,000,00

39,151.72

100,000.00
0.00
75,000.00

82,791.40

3,772,238.51

2,800,000.00

75,000.00

2,875,000.00

205,978.91

300,000.19

{70,830.59)
(30,000.00)

(1,184,229,70)
0.00
{152,969.05)
0.00

(1,177.80)

{19,470.00}
(35,308,450.80)

(3,727,532.58)
(4,315,407.14)

(223,093.29)

(229,525 38)

{1,150,000,00)
(794,848.78)

(10,440,407.17)

0.00
0.00
0.00
0.00

0.00
{120,579.77)
0.00

0.00

0.00

{100,000.00)

{600,000.00}

{200,000.00)
3

Estimated Change
during 2026/21

25,000.00

30,000.00

180,000,00

75,000.00

1,774,920.00

2,800,000.00

75,000.00

2,875,000.00

c.co

Closing Balance:

" (46,830.59)

0.00

(1,004,229.70)
.00
(77,968.05)
0.00

(1,477.80)
{19,470.00)
(33,533,530.80)

(3.727,532.58)
(1,515,407.14}

(223,083.29)

(229,525 38)

{1,150,000.00)

{719,848.78)

(7,565,407.17)

0.00
0.00
0.00
Q.00

0.00
(120,578.77)
.00

0.00

0.00
{100,000.00)
{600,000.00)
(200,000.00)

Estimated Change
during 2021422

25,000.00

220,000.00;

75,000.00

340,020.56

75,000.00

75,000.00

Estimated Closing Balance

/3)2022

(20,830.59)

0.00[To sustain existing nursery provisions in key

(784,229.70) | Equalisation account relating to Hadley PF§

0.00|Committed to supporl Workforce Training re

(2,969.05):Reserve to be used to aid wilh the ongoing

0.00|Committed spend on Hollinswood House &

(1,177.80}{To be utilised as parl of accommodation

{19,470.00)|Crealed to cover litigation costs; seitlement

(32,193,510.24)

{(3,727.532.58)|To cover had debls
(1,515,407.14)|Various initiatives to build capacity and

{223,093 29); Self Insurance Reserve (non-Education) as

. r.ing fenﬁeﬂ fund for F’VI eaﬂy year..“; sector
used 1o pay for refurb and R&M on early
years provision

areas of need

Safequarding and Early intervention ,

rationalisation of the PIP resulling pressures
or Income and Service Charge voids.

Stafford Park 15 and a number of other
properties in relation to dilapigdations.

stralegy

finalised and awaiting final costs.

provida funding to daliver fulure savings.
Includes supgori to pariner organisations whe
take on the delivery of services.

part of overal] insurance stralegy

{|Camiment on-level/appropriateness
held

reasonable

Levsl based on formula

Based an the funding medel - fully
committed

Leval seems reasonable, based on the
excesses lo which the council is exposed
under the current arrangements

(229,525.38)| This is an addilional insurance reserve which [If this doas ever becoms available following

(1,150,000.00}| Fo miligate the impacl of interest rate

(644,848.78}|Stop Loss surance - Seif insurance 1o cover

(7,490,407.17)

0.00[Sel aside to assist in funding fulure local
elections as annua! revenue budget may not  |arise; next Borough election due May 2019

0.00|To support additional costs incurred in the

0.00{Consultation costs to be incurred in 2016/19

0.00}To cover additional costs of rectifying the void

0.00|Madsley Court 3G pilch - to complete {his
(120,579.77)
0.00|Funding to supporl Pride Programme

0.00|Funding to supporl Prida Programme

0.00
(100,000.00)|Provision for potential cost implicalions on
(600,000.00)|development of Safer Roules lo School

(260,000.00

was established when the County Council's
balance sheet was disaggregatad and is

fluctuations

fire policy excesses on school buildings and
other adghoe costs including lead reof theft
and flooding

be sufficient in any given year.

implementation of the Confirm System in
2018119

in the Gorge in 2018/19

y|Programme of additicnai

the acluarial valuation the level would
increase the level of self insurance
available to cover claims Habililies thal arise. |available 1o the aulhority.

depends on the number of eleclions that

06/02/2018




Schedule of Provisions, Reserves and Balances

Aprit 2019 Opening

Aprit 2020 Gpening

April 2021 Opening
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|| Estimated Change during | Estifiated Closing Badance:| Estimated Change timated Closlng Balaice:| Estimated Change | ‘Estimiated Closing'Balance;|  Estimated Change
2618/19 during 2019/20 1/3/20 during 2020/21 during 2021/22
Reserves Sporting Events {100,000.00) 0.60 {100,000.00} {100.000.00) {100,060.00) {100,000.00){Funds 1o support new sporfing avents ta
Resarves Libraries (100,000.00) 0.00 (100,000.00) {100,000.00) {100,000.00) (100,000.00)i To extend opaning hours at Soulhwater on
Reserves CSE Funding Reserve (350,000.00) 350,000,00 0.0 (500,000.00) (500,000.00) 500,000.00; 0.00 0.00|CSE Inquiry Funding Reserve
Researves Single Status Project Team {225,250.30) 20,000.00 (205,250.30) 150,000.00 (55,250.30) 150,000.00 94,749.70 94,749.70|Required 1o fund singfe status project work
{including legal and consultancy costs) and
preparation for implementation
Reserves Community Right o Challenge (8,547.00) {8,547.00) (8,547.00) (8,547.00) (8,547.00) |Funding to support any additional cost arising
ReservesiProvisi |Balance Contro! Mechanism / Residual balancas from closed (167,458.49) 50,000.00] {117,458.49) £0,000.C0 {67,458.49} 50,000.00 (17,458.49) 17,458.49 0.00(Balances clawed back from schools through  |To cover possible deficits of schools which
on schoaols the batance control mechanism pius residuat [close in the future. £50,000 of this
batances from closed schools assumed to be used in 201819 based on
£24K for Windmill Primary's deficit following
conversion and any deficit in excess of the
balance cn YFAS School Recrganisation
Reserve for Chariton.
Reserves Early Help Plan {48,238.90) 48,239.90 0.00 0.00 0.00 0.00{Required to Support Early Help Action Pian,
employment of an additional BSO.
Reserves Joint Commissioning Balance (26,438.59) 10,000.00 {16,438.59) 16,438.59 0.00 000 0.00|To suppeH ongoing structure o deliver
savings in key areas
Reserves Childrens Services (501,143.80} 501,143.80 0.00 a.00 0.00 0.00|Ganeral safeguarding reserve £500,000 arising from a sontingency
contribution from the 2017/18 budgat,
drawn upen in 2018/19 o offset overspends
on safeguarding budgets.
Reserves Safer Communities cwfd (19,835.49) 10,000.00 (9,835.49) 9,835,49 0.00 0.00 0.00{Commitled 1o fund CCTV
Reserves Youth Projects Support {109, 876.05) 85,000.00 {24,876.05) 24,876.05 0.00 0.00 0.00 0.00Funding of various posts within the service
Reserves Education Welfare Balance (44,867.89) 10,000.00 (34,567 .8%) 10,000.00 (24,967.89) 10,000.06 {14,967 89} 10,000.00 (4,967,685} | Income from fixed penalty notices re Truancy
elc - held to support budget ¥ shostfall in
income and fund training and resourcas cosls
associated with this process. Funding of 1
additional posts.
Reserves Schoo! Reorganisation Reserve {429,628.90) 428,628.80 0.00] 0.00: 0.00 0.00[Mories carried forward as a reserve against  |2018/19 call on reserve is based upon
the possible unfavourable balance on scheols [Charlton's expected sponsorad conversion
conversions to academy status. during 2018/19 wilh a closing daficit likely
to be at a similar level to this reserve.
Reserves PCT monies {186,928.18) 40,000.00 {146,928.18) 65,000.00! {81,928.18) 40,000.00 {41,928.18) {41,928, 18)[Monies commilted to specific areas of work as
per agreement
Reserves Transforming Social Care Grani {47.977.82) 0.00 (47,977.82) 47,977,82 0.00 0.00 .00 0.00|Funds posts supperting the transformation of
ASC
Reserves Young Persons Substanice Misuse {89,832.50) 9,832.5¢ 0.00 0.00 0.00 0.00 0.00 0.00|Used 1o offsst olher one off commitments
Reserves Public Health Transition Grant (29,204.73) 0.00 (29,204.73) 0.00 (28,204.73) 0.00 (29,204.73) 0.00 (29,204.73}{ To be spent on Public Health
Reserves Legal Reserve (229,225.40) 152,882.00 (76,343.40) 76,343.40 Q.00 39,423.40 38,423.40 38,423.40| For slandards investigations and Legal
Staffing
Reserves Customer Services & Benefits {437,936 .92) 150,327.00 {287,609.92} 227,000.00 (60,608.82) 60,609.82 0.00 0.001Te suppert additional staffing cosis as a result
of Welfare Reform changes and to support
delivery of savings in 201$/20
Reserves Member Dvpt Ressrve (5,000.00} 0.00 (5,000.00) 2,500.00 (2,500.00) {2,500.00) {2,500.00)| To be spent on training and equipment as
reguired
Resarves Coalbrookdale Water Course (148,658.65) 50,000.00 (98,658.65) .00 {98,658.65) (98,658.65) (98,658.65)|Coalbrockdale Waler course drawndown as | This is a commuted sum for Coalbrookdale
and when required each year. Water Course - each year moniloring is
done & once in every 4 years works are
done to maintain water courses. Work last
completed in 14/15.
Reserves Environmental Pressures (367,788.61) 367,788.61 0.00 0.00 Q.00 0,00 0.00¢Fully committed
Resarves Stonayhit Landfill (22,138.00) (22,138.00} (22,138.00) (22,138.00) {22,138.00)| This is for 2 commuted sum for the cleaning & [This needs to be held for costs we will incur
maintenance of the silo’s {golf balls) and as a |in future years, although they are unknown
contingency in case the technology does not  {al this point in time.
ensure the quaiily of the *stuff” pipad out to
STW system. This was a new design 1o
deliver the ongoing savings, the revenue
budget just covers the annual running /
moniloring costs. The budgst will nol cover
the cosls of cleaning. When it is reguired in
the future
Reserves Sums held on behalf of others (9,810.45) 9,810.45 0.00 0.00 0.00 0.00|Balance to fund R&M at SGCT properties as
and when required.
4 06/02/2019



Schedule of Provisions, Reserves and Balances

Aprit 2022 Opening

April 2018 Opening_

_Ap_r_il 2921 Ope_ni_ng !

=] Estimated Change during | ted Closl Estimated Change Estimated Change atéd Estimated Change | Estimated Closing Balaice | level/appropriateneass of valié
20618/13 during 2019/20 during 2020/21 during 2025/22
Reserves Devefopmenl Planning System (100.60&06) 100,000.00; 0.00 0.00]Balance was held for new Planning Systam  iPlan te move l..m.s.;.)eni to offset any
devalopment, however the current syslem is  [Ptanning income pressures in future years.
being upgraded to enable the latest version of
GIS. The system will be reviewed as o its
sustairability.
Reserves Capacity Fund - Skills Analysis (14,856.00) Q.00 (14,856.00} 14,866.00 0.60 Q.00 0.00{Reseaarch of skills gaps surveys in 18/20
Raeserves Capacity Fund - Targeted Marketing Campaign (22,055,34) 10,805.00 {11,250.34) 11,250.34 0.00 0.00 0.00|Destination Telford plus 17118 year end bids [Fully commilted in $19/20, supplementing
for Growth Hub websie build and WiFi Destination Talferd.
upgrada £10k in 18/19.
Fund Balances  |Destination Telford {256,069.41) 25,069.41 0,00 0.00 0.00 0.00| Deslination Teiford . Committed in 1819,
Reserves Environmental Services Gen Reserve {25,000.00) 25,000,00 0.06 0.00 0.00 0.00| Eastern Primary Clean £25k undertaken in
1819
Reserves Cashless Catering (158,750.80} 96,750.00 (62,600.80) 62,000.80 0.00 0.00 0.00|Reserve to fund Cashless catering upgrade
and mitigate inflation increase in Catering
food costs,
Reserves Sponsorshig Fund (86,8090.26) 0.00 (86,909.26) 0.00 (86,908.26) 0.00 (66,900.26) 0.00 (86,909,26)| Conlributions from externat organisalions for
specific purposes
Raserves Local Pian Enquiry (87,641.00) 87,641.00 0.00 0.00 0.00 0.00|Pubdic Examinatien of Local Plan Enguiry cempleted in 2017, Awaiting final
voices in 1819,
Reserves Planning Appeal costs {46,623.50} 46,623.50 0.00 0.00 0.00 0.00|Sel aside for legal costs associated wilh There is no revenua budget availshle for
planning appeals. these costs and therefore balance is
required to reduce revenug pressure. Fully
commiited in 18/19,
Reserves Definitive Mapping Fund (1,118.71) 1,145.71 0.00 0.00 0.00 0.00|Set aside {o fund Technician post up to Sept  |Fully applied in 1849,
2018,
Reserves Youth Unemployment (563,045.98) 310,880,00 (272,155.98) 272,155.98 0.00 0.00 0.00fReserve created to extand Tackling Youth
unemployment up to March 2020.
Reservas Town Park Reserve {21,333.33}) 21,333.33 .00 0.00 .00 0.00|Bandstand developmenl and Waler area
filter.
Reserves Bus Subsidy Reserve {250,000.00) 140,000.00 {140,000.00) 70,000.00 {70,000.00} 70,000.00 0.00 0.00]To fund subsidised bus routes
Reserves Housing Invesiment Programms {246,056.57) 28,000.00 (218,056.57} 26,000.00 (190,056.57) 28,000.00 (162,066.57} 28,000.00 {134,056.57)|Reserve for Housing investment costs council
side.
Reserves HCA Liability Fund (5,920,448.58) 1,500,0600.00 (4,420,448 58) (4,420,448.58) {4,420,448.58) {4,420,448.58) |Use of Profit share for invest to save bids and [te be investad to creale a revalving fund for
other capital projacls as they come up. liabities
Includes liability monies of £4m
Reserves Woaste Conlracl Sinking Fund (1,228,611.95} 342,615.00 (B8B5,996.95) 392,000.00 {493,956.85) (493,995.95) (493,996.85);Enable the engoing management of new Fully cemmilted for new Wasle conlracl.
Waste contract.
Reserves Pride in Your Comrmunity (91,167.28) 91,167.28 0.00 0.00 0.00 0.00|Fully committed for Pride
Reserves Grounds & Cleansing Conlract (148,640.00) 449,640.00 0.00 0.00 0.00 0.00{To support the re-procurement of the
Highways conlract and Grounds & Cleansing
contract, Will be used in 2018/19 for Legat,
Commercial and Finance Support
Reserves Telford Town Park Commuled Sums (59,970.00) (19,580,00) (79,960.00) (19,990.00) {99,950.00) {19,990.00) (119,940.00) {19,980.00} (139,930.00} [Balance to be built up over 10 years to fund
menagement and maintenance pkan for
further ten years after 2020.
Reservas Parish Environmantat Teams (465,172.04) 465,172.04 0.0& Q.00 0.00 0.00|Balanca of Parish Contribution 1o scheme to | Expacted draw down against parish
fund malerialsfworks. material spend and additional apprentice
costs over and above Parish £5k
contribution.
Reserves Campaigns and Marksting (219,360.96) 29,174.64 (190,186.32} 32,846.00 (157,340.32) {157,340.32) (157,340.32}|Funding to suppart pride programme
Resarves Capital grant fundiag held as a reserve (728,891.45) 728,691 46 0.00 0.00 0.00 0.00{Commited to funding the capital programme.
This is not the whele balance on 1ha code
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Schedule of Provisions, Reseryves and Balances

_2018 Openlng

April 2022 Opening

Reserves

Raserves

Reserves

Reserves
Reserves

resenves
reserves

Reserves
Reserves

Reserves
Reserves
Reserves
Resarves
Reserves
Reserves

Reserves

Reserves

Reserves

Reserves

Reserves
Reserves

Reserves

Reserves
Reserves
Reserves

Reservaes
Reserves

Reserves

Raserves
Reserves

Reserves
Reserves

Reserves
Reserves
Reserves
resenves

Reserves

Reserves

Reserves

Bafance Sheet.:

Changing Futures

Transpaort

S5EN Review Reserve

New Technology
Catering Control Account

Organisalional Development Training Reserve
Arhog Trading Provision

Pride 2 Reserve
Library Book Fund

Crisis Assistanca Raserve

Graphic Design - PC Replacement Reserve
Corporate Communications Reserve

Car parking Enforcement

Delivery & Pianning Reserve

Finance

Modern Apprentice Reserve

Treasury Managemenl Reserve

Revenues Reserve

Resource Link Reserve

Finance Income Equalisation Resarve
Finance Workforce Development Reserve

HR Income Equalisation Reserva

Righis of Way Reserve
Public Protection Reserve
High Streel Challenge

PCT Contribution to Healih Hub
Co Operative Council & Commercial Projecis Fund- Reserve

Fleet Reserve

Town Park - High Repes
Child Sexual Exploitation

Transformation Posts Reserve
Unaccompanied Asylum Seekers
Community Engagement Reserve
My Oplions

Social Work Training Reserve
Public Health Grant

University Students

Eariy Help Partnership

Change Programme

tosin

(14,185.00)

(28,600.00)

{1100,000.00)

(47,899.82)
(11,545.42)

{406,695.26)
(62,000.00)

17,932.05
{1,800.17)

(81,244.99)
(4,956.69)
{6,050.00}

(10,500.00)

{62,497.26)

(108,099.61)

(20,000.00)

(30,000.00)

(160,000.00)

{80,000.00)

(44,279.00)
(50,000.00)
(60,000.00)

(74,600.00)
(10,406,209}
(653,282.10)

{30,000.00)
(47,250.26)

{128,774.00)

(26,855.65)
{6,480.00}

{98,000.00)
(45,604.36)

(44,896.76)
(66,624.35)
(19,020.71)
(602,263.31)

{25,744.10)

(61,763.53)

{139,280.71)

Estimatedt Change during |

2018/19

14,185.00

0.00

$55,000,00

£,000.00
11,545.42

100,000,00
62,000.00

(17,932.05)

28,%83.00

10,500.00

7,000.00

15,000.00

62,180.00

80,080.00

10,000.00

{35,670.00)
10,406.28
653,202.10

30,000.00
4,000.00

26,855.65
3,240.00

51,870.00]

45,604,386

44,896 76
Q.00
19,020.71
382,861.00

15,744,110

7,500.00

45,782.00
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0.00

{28,000.00)

(45,000.00)

{42,899.92)
0.00

{306,695.26)
0.00

0.00
(1.908.17)

{52,261.99)
(4,959.69)
(6,050.00)
0.00
(62,497.26)
(108,099.81)

(13,000.00)

{15,000.00)

{107,820.00)

0.00

(44,279.00)
{40,000.00)
{60,000.00)

{110,270.00)
0.0¢
000

Q.00
(43,250.26)

(128,774.00)

0.00
(3,240.00)

{46,130.00)

C.00

0.00
(66,624.35)
0.00
{219,402.31)

{10,000.00)

(54,263.53)

(93,4968.71)

Eslimated Change

during 2019/20

28,000.00

45,000.00

10,000.00

100,000.00

10,000.00

9,190.00
7,000.00

15,000.00

58,850.00

10,000.00

110,270,003

43,250.26

3,240,00

18,595.00

0.00
200,464,00

10,000,060

89,413.58

0.00

0.00

Q.00

(32,889,02)
0.00

{206,695.26)
0.90

0.00
{1,908.17)

{42,261.99)
(4,959.69)
(8,050.00)

0.00

(62,497.26)

(98,900.81)
(6,000.00)

0.00

(48,970.00)

Q.00

(44,279.00)
(30,000.00)
{60,000.00)

0.00
0.00
0.00

Q.00
0.00

{128,774.00)

0.00
0.00

(27.535.00)

0.00

0.00
{66,624.35)
0.00
(18,938.31)

0.00

(54,263.53)

(4,085.13)

Estimated Change
during 2020722

10¢,000.00

100,000.00

10,600.00

98,909.81

6,000.00

35,000.00

10,000.00

0.00

6,704.00

0.00

4,085.13

0.00

Q.00

(22,899.92)
c.co

(106,695.26)
0.00

0.00
(1,809.17}

(32,261.98)
(4,959.69)
{6,050.00)

0.00
(62,497.26)
0.00
0.00

006

(13,970.00)

0.00

{44,279.00}
(20,000.00)
(60,000.00)

.00
.00
0.00

0.00
0.00

(128,774.00)

0.0
0.00

(27,535.00)

0.00

0.00
(66,624.35)
0.00
(12,234.31)

0.00

(64,263.53)

0.00

Estimated Change
during 2028422

10,000.00

10,000.00

13,970.00

10,000.00

12,234,31

0.00

Estiatec Closin
: /

la

0.00

0.00

0.00

(12,899.62)
0.00

(106,695.26)
0.00

0,08
(1,909.17)

(22,269 99)

(4,956.69)
(6,050.00)

Monies received from CCG ta suppert
Saleguarding initiative in relation to Family
Mursing

Transpert project work in Commissioning

Te fund additional costs associaled with
review and introduction of EHGP including
external supporl and {o enable additionat
resources to be aliocated to the rapidly
growing area of post $168-25 SEN

Committed to Financial Management system
development

Funding te Support Lels Cook Project and
other initiatives if required.

17/18 year end bids of which £13k Climbing
wall, £25k Bunk beds, £24k Minibuses.

Incoma from sale of bocks to be retainad to
supporl the baok fund budget

To supporl work on crisis assistance scheme
including a grant to Just Credit union.

For replacement equipment

To fund Gov Connecl and Iraining costs.

0.00(To support CPE

(62,497 26}
0.00

0.00

0.00

0.00

0.00

(44,219.00)
(10,000.00)
{60,000.00)

0.00
Q.00
C.00

0.00
0.00

{128,774.00)

0.00
0.00

(27,535.00)

0.00

0.00
(66,624.35)
0.00

(0.00)

0.00

(54,263.53)

0,00

IEWM Grant to fund training costs

Funding for Senior Accountant and
Accountant posts until 31.03.21

To fund modern apprentices across the 2
accountancy teams (no base budget).

Set aside to provide support for any technical
advice needed

To fund 2 posts in staffing budget and one off
additional Norihgate costs

Commitad for project costs incured in
2018119

To support income shortials from conversion
of schools to academies

Training costs of Finance slaff

To support incoma shorifalls from conversion
of schools to academies and reductien in
axternal income

contributions to projects

Required to suppon revenua budgst

To support Pride pregramme. Parlly funded
by PRU

To fund channel shift costs

To be used for Commercial projects - and
cther Issues - Wellington Health Suite /
Private Wire feasibility. May not be required
until 19/20,

To ba used to purchase cutright Bus in $8/19
and lease olhers.

To fund the 125 High Ropes development.
Used to fund support for CSE cases

To supporl transformation of ASC

All to ba applied in 18/19 to offset costs
incurred supparting unaccompanied asyium
seakers

Cities of Service grant and communily
engagement projects,

Usad to support social werk placements
Fully Committed for use in future years -
ringfenced for Public Heallh purposes
To fund the training of students on
placements wilh the LA.

Local Advisory Board Development - locality
working. To build capacity wilhin the veluntary
sector to deliver the Heallhy Child
Programme, Children Centre Core Purpose
and aclivity to support school readiness {as
directed by the Early Help Parinership Board
and in response to the recent Early Help and
Support Reslruciure)

To support iransformation of ASC

Committed in 18/19.

£653K to fund WCPS, £68K AHAF

Commitied in 18/189.

Planned to spend existing reserve over next
year or two but may recsive further funding
from universities for a similar purpose.

Has to be spent on Public Heatlth oulcomes

0610212012




Schedule of Provisions, Reserves and Balances

April 2018 Opening Aprit 2019 Cpening Aprit 2020 Opening April 2021 Opening April 2022 Opening
: Closing Batance: | £stimated Change during § ‘Esténated Closlng Balance’] Estimated Change  |:Estimated Clesing Balarice’| Estimated Change [°E3 Closing’Bafance’| Estimated Change  |-Estimated Closing Bala
2018/19 during 2019/20 during 2020/21 during 2621/22 3

Reserves Workforce Davelopm (18,664.00) 7,000.00| 6,000.00 (5,854.00) 5,664.00 0.00 0.00|This is required to_ensure new ways of
working re assessment & suppart planning
are embedded in day to day warking. As part
of restruciured workforce. Tralning in relation
to changes ( as agresd wilh CCG) in refation
to brokerage and CHG referrals

Reserves Winter Pressures {125,000.00) 50,000.00 {75,000.00) 50,000.00 (25,000.00) 25,000.00 0.00 Q.00|To meet any additional costs as a resuit of
pressure on ASC and the hospitals

Reserves Care Bill Phase 2 {140,000.00) 48,451,00 (91,549.00) 72,660.00 (18,889.00) 18,889.00 0.0¢ 0.00|Supperts a number of posts wilhin ASG

Reserves Capacily Building Projects (160,000.00) 84,565.00 (75,435.00) 75,435.00 0.00 0.00] 0.00 0.00|¥o fund additional posts as and when Limited funding
required to meel capacily issuas

Reserves Adults Safeguarding Board (39,455.53) 31,335,08 (8,120.45) 6,318.00 (1,802.45) 0.00 (1,802.45) {1,802.45}|Relates to any carryforward of the funding
made by the Council as part of the
arrangement wilh Pariners - to ba reinvested
in the work of the Board.

Reserves 575 BCF Pool (100,000.40) 100,000.40 0.00 0.00 0.00 0.00 .00 0.00|Reinvestment of any underspend of the
amount paid to the Council via the BCF
pooted arrangement

Reserves BCFICP Seclion 75 Agreement Pooled Fund Reserve (434,800.24) 68,2596.60 (366,503.64) 151,008.00 {215,503.64) 200,000.00 (15,503.64) 15,503.64 (0.00)| In place for mitigation of any financial risks  |A TCP placement due te complexity could
associated with BOF or TCP. Uncertainty bs in the region of £200k per annum
around TCP funding transfers and pressure
on BCF schemes to deliver targat T0C

Reserves Childrens Grants {1,926.80) 1,926.80 0,00 Q.00 0.00 0.00[Young Person's Grant

Reserves Saleguarding & Stralegic Management {100,000.00) 50,060.00 {50,000.00) 50,000.00 0.00) 0.00 0.00

Reserves Homealessness Prevention (99,873.76) 56,380.00, {43,493.78) 43,493.76 .00 0.00 0.00|Reserve to fund Hemelessness prevention.  [Commilied in 18/19 & 19/20.

Reservaes Growth Hub Development {10,045.95) 10,045.95 0.00 G6.00 0.00 0.00|Open book accounting arrangement for
Growth Hub located at Universily of
Wolverhampton.

Resarves Innovalion fund {107,308.85) 107,306.85 0.00 0.00 0.00 0.00 0.00 0.00 0.08|Fund set aside to support promations of High
Streets and Local centres. Residual projects
ongoing. Balance will be transferred 1o BDE.

Reserves Revilalise Fund {Pride in Your High Street) (7,366.456} 7,366.56 0.00 0.0¢ 0.00 0.00|Revitalise fund approved to for 2 reunds of  |Full value commitled o fund Revitalise
bidding - full amount allocated. Fund hids.

Reserves Crealive Developmant (25,783.486) 0.00 (25,783.46) 0.00 (25,783.48) 0.00 (25,763.46) 0.00 (25,783.46)iFund sei aside for new culture zone website
and evenls

Reserves Time for Me offer (12,887.29) 12,887.29 0.00 0.00 Q.00 0.00 0.00 0.001 0.00|Pooled budget relating to ongoing projects
supporting Mental Health.

Reserves LeisurefAspirations Invest te Save Funding (170,237 ,59) 50,000.0¢ {120,237.59) 120,237.59 G.00 0.00 0.00|Te fund the ongoing repiacement of Leisure  (No hudgeled provision
equipment.

Resarves ICT Reserves & Provisions (118,030.24) 86,842.00 {31,188.24} 31,168.24 0.00 0.00 0.0C|Suppon Pricing modei, varicus posts and Fully required.
contribulions to capital.

Reserves Tennis Centre Sinking Fund 0.00 0.00 0,00 0.00

Reserves Procurement Advice raserve (29,561.00) 14,230.00 {15,331.00) 15,331.00 0.00 0.00 0.00{For GPC Advice & Procurement syslems

Reserves TCP Commissioning Contribution (37,325.00) 37,325.00 0.00 Q.00 0.00 0.001Contribution to the TCP Commissioning Team

Reserves World Herilage ottery Fund (5,000.00) 5,000.00 0.00 0.00 0.00 0.00[Now agreed with IGMT

Reserves Young Persons Substance Misuse (74,891.17) 0.00 (74,891.17) Q.00 {74,891.17) 0.00 (74,891.17) 0.00 (74,881.17)| funding of a peer support and mentoring offer |Has to ba spent on Public Health outcomes
{or children and young paople with drug and
alcohot problems

Reserves Sireet Games (668.51) 668.59 0.06 0.00 0,00 0.00 0.00 0.00 0.00|Grant funding

Reserves Cullure (11,179.07) 11,179.07 0.0G 0.00 0.00 0.00 0.00 0.00 (.00(To fund ongoing events

Reserves Carers Services (29,500.24) 20,000.00 (9,500.24) 9,500.24 0.00 0.00 0.00|Supports delivery of fulure strategy-ie supporl
for respite

Reserves Accommodation {121,625.32) 101,000.00 {20,625.32) 20,625.32 0.00 0.00 0.00;To be used {o support Accommodation Committed in 18/20.
Strategy. Plus E101k 17718 year end bids for
BiT held here and fully utitised in 18/19.

Total Specific Earinarked Service Balances (23,697,385.68) 11,724,533.37 {11,972,852.31) 2,969,131.56 (9,003,720.75) 1,458,285.26 {7,545,435.49} 107,176.44 (7,438,259.05)

[
Overall Total {101,069,418.36) 22,340,585,74 (78,728,832.62) 9,616,370.07 (69,112,462.55)  6,108,205.26 (63,004,257.29) 522,197.00 (62,482,060.29)
0.00 0.0¢ 0.0C 0.00 0.00
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