
· Ward complete FFA.

· Include all professional assessments ensuring MCA and Consent are 

completed.

· Discuss transfer plans with individual, family and carers.

· Agree Pathway and therapist sets goal for first 48 hours post 

discharge.

· Give ‘Enablement Factsheet’
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DRAFT SaTH Integrated Discharge Team – Discharge Flowchart

P1: Time limited support and rehabilitation in own home to maximise independent living

P2: Time limited bed based active rehabilitation for people to promote recovery from acute illness and rehabilitation to maximise independent living. The goal is to return to the individual’s normal 

place of residence.

P3: Time limited, bed based assessment. This may include a period of early rehabilitation. The illness may be acute and chronic and complex and/or complicated. Recovery may not be clear.

FFA Complete

· QA on Ward

· Received by DLN’s

· 1
st
 QA of FFA by DLN’s

· Send to TICAT

Integrated Discharge Hub:

· Social Care

· Matron

· DLN’s

· SaTH

· Therapy

· Transport

· CCG

· Other

· Discussion of ‘Discharge 

Action Plan’

· PARIS patients

Agree plans for 

discharge today/

tomorrow

Agree DTOC’s

2PM: TICAT update the co-

ordinator on changes

3PM: Senior TICAT takes part 

in Conference Call with 

updates on selected 

individuals

Received in TICAT

2
nd

 QA of FFA

Pathway 1

Inform BRC of pending discharge or other relevant 

organisation

Ensure therapist has ordered equipment

Inform Carers Link Worker or other relevant organisation of 

any potential complex Carer issues

Brokerage:

· P1 

· 3
rd

 QA of FFA

· Brokerage process

Broker informs TICAT of care start details

TICAT informs DLN’s who inform Ward

Ward informs individual, carers, family - FACTSHEET

Pathway 1 discharge on BCF with 1
st
 48 hour goals

Transfer

Pathway 2 

&

Pathway 3

Received in TICAT

2
nd

 QA of FFA

P2 & P3 – FACTSHEET

(May include check by TICAT)

If any Pathway Changes:

· Change FFA

· Check MCA/BIA

Inform Carers Link Worker or other relevant organisation of 

any pending complex discharges

· FFA to Brokerage

· 3
rd

 QA of FFA

· Brokerage process

Broker informs TICAT of availability 

TICAT informs DLN’s who inform Ward

Ward inform individual, family, carers - FACTSHEET

P2 &  P3 discharge to Block Bed (P2) or Spot Bed on BCF 

(P3)

SaTH Therapist sets 48 hour goals

Transfer
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