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TELFORD & WREKIN COUNCIL 
 

HEALTH AND ADULT CARE SCRUTINY COMMITTEE – 9th July 2018 
 

COMMISSIONING AND ADULT SOCIAL CARE IMPROVEMENT PLAN 2018-19 
 

REPORT OF THE ASSISTANT DIRECTOR: ADULT SOCIAL CARE  

 
 
1. PURPOSE 

1.1. To enable the Health and Adult Care Scrutiny Committee to consider the management of the 
Adult Social Budget and Statutory Services.  

 

2. RECOMMENDATIONS 
2.1. That the Committee consider the report and agree any recommendations or further 

actions.  

 
3. INTRODUCTION 
Scrutiny have requested information with regards to the following: 

 High level report on performance and savings relating to the Adult Social Care Budget 
 

4. Performance and Savings relating to the Adult Social Care Budget 2018/19 
Variations are measured against the 5 year plan strategic model.  This model is used in Adult Social 

Care to reflect our work implementing the Strengths and Community Asset approach. This 

particularly includes working to build independence and a move out of residential care into supported 

accommodation and Extra Care schemes wherever this is possible.   
 

There is particular pressure on the budget due to the increasing demand following hospital discharge, 

reablement and the high cost of Adults with Learning Disability community support and residential 

placements both out of county and locally.  Where individuals are not yet ready for a move to 

supported living work is underway with Commissioning to identify local resources to help reduce the 

cost of these placements as appropriate and relevant.  
 

We are also in positive and successful negotiations with the CCG in receiving contributions to clients 

with a partial health need or full health funding in addition to the ongoing CHC work that has been 

previously discussed. 
 

Our early intervention, prevention and front door services also show that less people are entering 

long term paid support services.  Last performance year ending 31/3/18 there was a 5% reduction in 

the amount of those requiring a personal budget to meet their needs. We are maximising the use of 

assistive technology and equipment where possible and working closely with housing partners to use 

most appropriate accomo9dation to meet individuals need and promote their independence. We also 

continue to work closely with NHS partners and the community and voluntary sector through our 

neighbourhood programme to maximise the use of wider Telford system resources.  
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5 KEY INFORMATION 
Appendix1 below illustrates the Adult Social Care Budget Summary as at Period 2 (May 2018) 

 

Appendix 2 shows the number of complaints received in Adult Social Care during May 2018, we are 

monitoring these on a monthly basis ensuring that all learning outcomes are shared across the 

service. 

 

Appendix 3 is the Adult Social Care Vision and Charter, which has been co-produced with the 

Making it Real Board 

 

Appendix 4 – The activity so far shows that 66% Contacts exited without requiring long term 

services; 20% from first contact, 26% following assessment and 20% following enablement.  

Compared to this time last year (31-05-2017), we are providing less long term services; 93 people 

required long term services from the original 555 contacts received compared to last year’s position 

of 102 people. 

 
6 FINANCIAL/VALUE FOR MONEY IMPACT 
 

7 LEGAL ISSUES 
This is an information report so there are no legal issues for members’ consideration 

 
 
 
 
 
 
Report prepared by: Assistant Director, Sarah Dillon, Adult Social Care  
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Appendix 1 – Period 2 (May 2018) 
 

 

 

 

Budget                          

£

Variance                      

£

Purchasing - all client groups 40,359,221 (70,000) Although there is some pressure relating to the purchase of block care packages for 

ALD residential clients, projections for other client groups are currently showing the 

benefits of Social Care Interventions and a reduction in the overall cost of care 

required.  Projections will be refined as further information becomes available and the 

position will be updated in the next report.

Income generation: Client contributions (5,379,623) 121,000 It is difficult to forecast the level of client contributions for the year as they are means 

tested based on capital wealth and income of the client being cared for .  The 

estimates based on current known information is that the level of income will be less 

than anticipated at budget but this will change throughout the year.

Health contributions (926,000) (50,000) Continued successful negotiation with the CCG in receiving a contribution to clients 

with a partial health need or full health funding in a few cases

Service improvement & Efficiency 

Team

Employee and operational expenditure 2,254,379 (70,728)

Community Early Help Team Employee and operational expenditure 75,709 (75,709)

Variations under £50k 6,028,045 145,437 

42,411,731 0Total Adult Social Care

2018/19  Revenue Budget Variations over £50,000
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Appendix 2 – Number of Complaints received duirng May 2018 
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Appendix 3 – Adult Social Care Vision and Charter 
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Appendix 4 – Adult Social Care Overview upto 31st May 2018 
 

 
 


