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STANDARDS COMMITTEE A

Minutes of a meeting of the Standards Committee held on
Tuesday, 5 July, 2016 at 6pm in Meeting Room G3-G4, Addenbrooke House,
Ironmasters Way, Telford, TEF3 ANT

Present: Councillors K S Sahota (Chair), M J Smith (Vice Chair), S Barnes, NAM
England, R T Kiernan, C P R Mollett, P J Scott

In_Attendance: Matthew Cumberbatch (Legal Services Manager and Deputy
Monitoring Officer)

ST-10 Apologies for Absence

Councillor R J Sloan

ST-11 Declarations of Interest
None
ST-12 Minutes

It was noted that there was on-going work to develop guidance for Members on the use of
social media. This was being taken forward by the Member Development Group which was
due to meet early July.

Resolved — that the minutes of the meeting of the Standards Committee held on 9
February 2016 be confirmed and signed by the Chairman.

ST-13 STANDARDS UPDATE FROM THE MONITORING OFFICER AND REVIEW
OF THE TERMS OF REFERENCE

The Committee received the report of the Monitoring Officer, presented by the Demaocratic
and Legal Services Manager and Deputy Monitoring Officer. The report provided an update
on work undertaken in relation to the ethical framework since the last meeting. The
Committee noted the following points:

e Advice and information on the Code of Conduct continued to be provided to elected
members, members of the public and officers from Borough and Parish Councils. It
was reported that a downward trend in the number of complaints had started to
emerge; no complaints had been received since the last meeting. It was felt that the
pragmatic approach currently being taken brought about proportionality in terms of
considering when complaints required further action and the type of action which
was taken. The Committee was reassured of the current process and approach, and
noted the opportunity available to the Chair to take a closer look at the process if
desired/ necessary.

e Training on the Code of Conduct had successfully been delivered to Parish Councils
and a request for further training sessions had been received from SALC. The



Deputy Monitoring Officer had agreed to continue to provide training, subject to the
Committee’s endorsement.

e The responsibility for the dismissal of senior officers had now been included in the
remit of the Independent Person in dealing with the oversight of the Council’s ethical
governance. Training on the ‘Role of the Independent Person’ incorporating this
element had been provided to one of the Independent Persons on 9" February.

The Committee discussed training for elected members. It was acknowledged that training
requirements needed to be proportionate, particularly with regard to the members’ full
workloads and busy schedules. It was agreed that it would be preferable to ensure as far as
possible, widespread familiarity with the Code of Conduct including regular communications
to remind members. It was agreed that a training opportunity should be available to all
councillors and various options were discussed including whether training could be fitted in
with full Council meetings.

Terms of Reference

The Committee received the draft terms of reference at Appendix 1 of the report and noted
the additional amendments tabled at the meeting in relation to powers and functions
delegated to the Monitoring Officer. It was acknowledged that these did not constitute new
delegations but merely set out what had been in place for some time..

The functions, powers and duties of the terms of reference were reviewed as drafted for the
new constitution which would be placed for consideration by the full Council on 14th July. It
was noted that there were no material changes to the previous terms of reference.

It was also noted that in the new constitution, delegations from Chief Officers would be set
out in a separate document. The Committee acknowledged that this was a more
straightforward process as changes to the delegation of powers did not require full Council
ratification. Officer delegations would take effect following full Council and the Committee
was reassured that measures were in place for committees that did not have meetings
scheduled soon after July’s Council meeting to confirm new delegations in due course.
Resolved

a) That the contents of the report are noted

b) The terms of reference as attached to this report are recommended for
approval by full Council as drafted when the revised Constitution is
considered.

c) Training on the Code of Conduct and new social media guidance (currently
under development) be delivered to Councillors

The meeting ended at 6.23pm
Chairman: ...

DAL



TELFORD & WREKIN COUNCIL
STANDARDS COMMITTEE - 7 February 2017
STANDARDS UPDATE FROM THE MONITORING OFFICER

REPORT OF ASSISTANT DIRECTOR: GOVERNANCE, PROCUREMENT
AND COMMISSIONING

1.

11

PURPOSE

To update the Committee on matters relating to the ethical framework
since the last Standards Committee meeting.

RECOMMENDATIONS

That the Committee note the contents of the report and provides
guidance to the Monitoring Officer in relation to any further work that the
Committee considers appropriate to promote good governance and the
ethical framework in relation to the matters highlighted in the report.

3.1

4.1

5.

5.1

SUMMARY

The Monitoring Officer provides an update to the Committee on work
undertaken in relation to the ethical framework and particularly issues
relating to; updates to the register of disclosable pecuniary interests,
complaints received, training and the introduction of a social media
protocol.

PREVIOUS MINUTES

Standards Committee — 20™ January 2015, 7™ July 2015, 9™ February
2016, 5™ July 2016

INFORMATION

The Monitoring Officer provides updates on the following matters since
the last meeting of this Committee on 5" July 2016.

The Reaqister of Interests

It is a statutory requirement that the Monitoring Officer must establish and
maintain a register of interests for members and co-opted members of the
Council. A similar register must be established and maintained for all the
Parishes Councils within the Borough. The registers are reviewed from time to
time and reminders are sent out to Parish Councils to remind their members
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of their statutory duty to notify the Monitoring Officer of any disclosable
pecuniary interests.

(This declaration of disclosable pecuniary interests must be done within 28
days of them becoming a member of the Council or them declaring an
interest not currently on the register which arises as a result of a meeting
agenda item being considered by the Council that they are a Councillor of.)

Despite the reminders our records show that many register entries have not
been amended for a long time and some have not been even been submitted
for the first time. Whilst it is possible that the interests have not changed and
therefore there would be no amendments or updates for a lot of members it is
an offence not to comply with the initial registration requirements and so this
is a matter of concern for the Monitoring Officer that this remains the
situation, in some cases, since the election in 2015. To correct this situation
the Monitoring Officer is writing to the Clerks of all the Parish Councils to ask
them to remind their members of their responsibilities under the Localism Act
2011, as described above. A reminder will also been sent to all members of
the Borough Council. In respect of the Borough Council the Monitoring Officer
can confirm that there is an entry into the register of members’ interests for
every member and co-opted member of the Council so the reminder will be
about reviewing interests only.

We have also implemented a process where a reminder will be sent out along
similar lines in June and December each year. If the situation is not remedied
before the next Standards Committee it is proposed that the Monitoring
Officer will report back to the next Standards Committee detailing those
Parish and Town Councillors who have not yet disclosed any pecuniary
interests.

Complaints
There has been 1 formal complaint received since the last meeting on 5 July

2016.

Time Number of | Complaints | Complaint | Outcome: | Outcome:
Period complaints | against against No Further
Borough Parish/ Further action/
Councillors | Town Action Investigatio
Councillors n/ongoing
January 1 Yes No n/a n/a
2017

Regarding the complaints against borough councillors; The complaint arises
from a planning matter — the matter is currently being considered by the
Monitoring Officer

There were no formal complaints against Parish Councillors.




The Monitoring Officer and Deputy Monitoring Officers continue to give advice
and information to elected members, members of the public and officers from
both the Borough and Parish Councils on Code of Conduct matters. A small
number of issues have been resolved without the need to progress to formal
complaint but there is no emerging theme about the nature of these
complaints.

Members are asked to note that Suzanne Dodd will be joining the Council in
February as the new Legal Services Manager and Deputy Monitoring Officer.
Thanks should be recorded for Matthew Cumberbatch, the previous Legal
Services Manager who has left recently to take a new role at Warrington
Borough Council.

Training

As the result of a further request for training, the Deputy Monitoring Officer
provided further Code of Conduct training to Parish Councillors and Clerks on
12™ September 2016 at Lilleshall Memorial Hall. 10 people were in
attendance including 7 Parish Councillors and 3 clerks or other officers from
Parish Councils. Accordingly during 2016 two Code of Conduct training
sessions have taken place for Parish Councillors and Clerks in different
venues with a total attendance of 22 people; 15 Councillors and 7 Parish
Council staff.

As requested by this Committee, further Code of Conduct training for Borough
Councillors took place on 20 October 2016. The training covered the Code of
Conduct, DPI's, the complaints process and focused on the use of social
media and recent conduct issues elsewhere and what lessons can be learnt.
7 Borough Councillors attended.

The Monitoring Officer seeks views from the Committee on the issue of
training and whether any further work needs to be done.

Social Media Protocol

Following previous discussions with this Committee, a social media policy has
been approved by the Member Development Steering Group and circulated to
Councillors for comments in October. The Chairman of this Committee
agreed a final version on 27" October and this has now been circulated to all
Councillors for future reference. A copy is attached at Appendix 1.

55 Equal Opportunities

No implications

5.6 Environmental Impact

None



5.7

5.8

5.9

5.10

Legal Comment

The statutory requirements for a Code of Conduct and ethical
framework for Councillors is set out at part 1, chapter 7 of the Localism
Act 2011.

It is a criminal offence for a member not to complete a register of
disclosable pecuniary interests within a defined time frame, depending
upon when the interest becomes apparent.

The record of complaints set out above relate to formal written
complaints received by the Monitoring Officer on behalf of this
Committee. Complaints are dealt with by the Monitoring Officer in
accordance with his delegated powers.

Training for Councillors and the Independent Person(s) on the ethical
framework is not compulsory but is recommended.

Whilst not mandatory, the social media protocol will assist councillor’s
when carrying out Council business and will be taken into account in
the event that code of conduct complaints are submitted that relate to
social media matters.

Links with Corporate Priorities

The work of the Committee contributes to the Council’s co-operative
values of openness and honesty, fairness and respect and ownership.

Opportunities and Risks

Risks relating to this particular report are low provided statutory
provisions are followed.

Financial Implications

There are no financial implications arising directly from the
recommendations of this report. If the Committee requires further work
to be done to promote good governance and this gives rise to a need
for resources then this will be considered as part of ongoing service
management and dealt with in accordance with the Council’s
established constitutional rules on budget management.

The financial statements of the authority require disclosures on matters
affecting the final accounts such as transactions with parties who are
connected/have interests associated with the Council. These are
requested annually as part of the process to prepare financial
statements for publication.



6. WARD IMPLICATIONS

No ward specific implications

7. BACKGROUND PAPERS

The Localism Act 2011

Report prepared by Jonathan Eatough, Monitoring Officer, telephone
01952 383200



Appendix 1
Telford and Wrekin Council Standards Committee

Protocol for the use of social media by Councillors

The Standards Committee recognise that the use of social networking and blogging
are effective methods for councillors to interact with local people and engage with
those who would not normally have access to local councillors and politics.

The Committee supports the use of such media but is also aware of the challenges
that it brings. This protocol is intended to assist Councillors in thinking about how they
can continue to make best use of social media whilst complying with the Code of
Conduct.

THIS PROTOCOL IS IMPORTANT AND SHOULD BE CONSIDERED BY ALL
COUNCILLORS USING SOCIAL MEDIA

The Committee suqggests the following:

Think about whether you are acting in your official capacity as a councillor when
posting messages or blogs. Be clear when you are making comments in a private
capacity. Note that the higher your profile as a councillor, the more likely it is that you
will be seen as acting in an official capacity when you post or blog

Set appropriate privacy settings for your social media accounts and blogs,
especially if you have accounts which are private and non-political

Keep an eye out for defamatory or obscene posts from others on your social media
accounts and remove them as soon as possible to avoid the perception that you
condone such views. Also consider carefully what posts you decide to ‘like’ or
retweet.

Ensure that you use council facilities appropriately; if you use Council social media or
Council blogs/website you will be viewed as acting in your official capacity. You should not
use council facilities for personal or political posts and blogs.

Think carefully before posting information about individuals or matters that may be
commercially sensitive. Posting sensitive information could not only be a breach of the Code
of Conduct but could also be a criminal offence or lead to litigation being brought against you
and/or the Council. When posting any information that you have access to in your role as a
Councillor you will be seen to be acting in your official capacity.

When making political points using social media be careful about specific views referring to
individuals. A personal attack on an individual could be seen as disrespectful whereas
general comments about an issue or policy is less likely to be viewed as a failure to show
respect.

Don't posts comments or blog in haste. If you are angry, tired or just in a bad mood stay
away from your social media. Even if posts are removed quickly after, a screen shot can be
taken of the post when it was on your account and this can form the basis of a complaint.
Making comments in posts and blogs is just the same as making those comments in writing
and/or in person to the individual concerned. Make sure that your own posts are truthful,
factual and can be supported with evidence if challenged.

If you have any queries or concerns you are welcome to contact Jonathan Eatough on
01952 383200 or Jonathan.Eatough@telford.gov.uk
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