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Minutes of a meeting of the Children & Young People Scrutiny Committee held on
Tuesday 6 February 2018 at 6.00pm in Meeting Room G3/4, Addenbrook House,
Ironmasters Way, Telford, TE3 4NT 7

CHILDREN & YOUNG PEOPLE SCRUTINY COMMITTEE

Present: Councillors S Barnes, E A Clare, J A Francis, E J Greenaway and co-optees Mel
Ward, Lynn Fowler.

Also Present: Lead Cabinet Member for Children & Adults Early Help & Support — Paul
Watling; Independent Chair of the T&W Safeguarding Children Board — Andrew Mason,
Clive Jones: Director of Children’s and Adult Services- TWC, J Tangye, Democratic &
Scrutiny Services Officer - TWC.

CYPSC-09 Apologies for Absence

Clirs Kevin Guy, Janice Jones, Jane Pinter and Hilda Rhodes, Co-optees Carolyn Healy,
Carol Morgan.

In the Chair’s absence, Clir Joy Francis was nominated as Chair for the meeting.

CYPSC-10 Declarations of Interest

None

CYPSC-11 Minutes of the meeting held on 12 September 2017

The Minutes of the meeting were approved as an accurate record with one amendment to
include ClIr Karen Tomlinson, who was in attendance for the meeting.

CYPSC-12 Getting to Good - Children and Family Services Improvement Plan

PROGRESS UPDATE REGARDING SERVICE IMPROVEMENT PLAN
FOLLOWING OFSTED SIF JUNE - JULY 2016

The Chair introduced the item for the Committee to consider the action plan one year on
addressing the recommendations from the Ofsted single inspection of services for children
in need of help and protection, children looked after and care leavers and review of the
effectiveness of the Local Safeguarding Children Board (SIF), which took place between 13
June and 7 July 2016, with the report published on 26 August 2016. The Chair welcomed
the Cabinet Member for Adult and Children’s Early Help and Support, the Director of Adult
and Children’s Services and the Independent Chair of the Safeguarding Children Board.
Apologies were given for the Assistant Director, Children’s Safeguarding.

The Council had met with Ofsted twice since the report in July 2016 and positive feedback
had been received from the inspector. 11 recommendations had been received which was
a low number compared to some Councils across the country. The Council’s Action Plan
addressing the recommendations, had been approved by Ofsted and the majority of actions
had now been completed. The Committee was reassured that the impact of the actions



continued to be monitored and that increased levels of training and resource had been
implemented.

It was highlighted that standards continued to be upheld through initiatives such as a
regional improvement scheme which was conducted by annual self-evaluation and
monitored by region. Peer assessment had taken place with colleagues from Herefordshire
which included services being challenged along identified lines of enquiry; demonstrating
that performance was continually scrutinised. A new framework had come into force from
January 2018 which involved a two week inspection that would take place at some point
between January 2019 and December 2019. Members noted that the new framework
differed by including areas of focus that had not previously been covered. There would be
increased reference to areas such as vulnerable children who were not in school, children
tutored at home, managed moves; and care leavers - the care leaver offer, to ensure Local
Authorities were undertaking their corporate parenting responsibility with the support of
partner organisations. Prior to inspection there may be two focussed inspections lasting two
days (area for focus agreed with Ofsted) or one focussed inspection and one joint targeted
area inspection likely to be CSE, neglect or domestic violence. The Committee noted that
greater emphasis was being placed by the Council on taking into account the views of
young people.

The Council’'s approach to continuous improvement was being supported through
partnership with the Safeguarding Children Board. New multi-agency arrangements for
safeguarding were in place that required a robust inspection regime in order to ensure there
was consistency across the agencies. The input of the SCB enabled triangulation of
evidence for the Cabinet Member and Senior Officers on a regular basis.

Members raised the following questions on the T&W Getting to Good Improvement Plan:

A general question was raised about the lack detail against the actions when compared
with the same Improvement Plan which had clear targets presented to the Committee in
January 2017. It was noted that as the actions were now mostly completed and success
measures achieved, there was no longer a need for actions. Impact was constantly
measured as part of ongoing performance monitoring. The Director of Children’s and Adult
Services suggested that the Committee might consider looking at aspects of the
performance dashboard at the next meeting which showed performance against some of
the actions within the plan.

It was noted that the Council’s duty to provide an independent visitor service had fallen from
100% to 90% due to a change in commissioning arrangements but the Council was working
towards the target.

Members probed into the issue of children being educated at home and were concerned
that there may be a trend. It was noted that some children were home educated for
religious reasons, but an Officer would always assess whether the standard of education
was acceptable and the national curriculum was being met. This was an important area of
focus for the Council; to establish why home education was popular and to work with the
schools to avoid it where possible and appropriate. In a results driven school culture, one
concern was that some schools were acting illegally by encouraging home tutoring for the
wrong reasons, however, the Council acted immediately where this was found to be the
case. It was also noted that exclusions were a worrying national trend.



A question was raised on the issue of file audit scores as this had been marked as an area
for improvement. An explanation was sought on what this meant.

It was noted that file audits were done across Children’s services. Cases were considered
by the Cabinet Member and the Service Director to judge how well things had been done
and to identify areas for improvement which were then discussed with individual care
workers. There was a responsibility for file audits across the organisation which entailed
randomly selected files and where areas for improvement were identified, these would be
shared with all relevant partners. There were also some case files selected on the priorities
set by the SCB. The Cabinet Member acknowledged there were no barriers to files that he
wanted to audit, it was an open culture with emphasis on continuous improvement.

A question was raised on IRO numbers and it was reported that the Council had been
below recommended numbers. The SCB had some concerns a year ago but were now
assured of progress. It was noted that there had been a temporary experienced social work
manager had been recruited. They have now been replaced by a permanent appointment.
This position was a crucial role in listening to families and their children, challenging the
individual social workers and the partner agencies. Management oversight had been
improved. Ofsted had provided guidance on this and it was acknowledged that more staff
had been recruited as a result.

The Committee noted that work was being informed by the Care Council (‘VOICE’), to
change the way CiC Reviews were delivered and to improve participation of children and
young people. It was noted that the Rights and Representations Team had successfully
implemented an ongoing awareness raising program with social work teams and children
and young people in care. The Cabinet Member reported that the team was very visible to
children and young people; they reached out to all new children and young people as they
came into care and there was no barrier to access. The team attended all team meetings to
provide advice about the service they offered, and also about the jointly commissioned
Independent Visitor Service.

Members asked about children and young people that did not readily interact and how their
needs were being met by the service. It was noted that one of the actions in the
improvement plan was to implement a more comprehensive case management system that
would enable all children in care to have a conversation with a social worker, IRO or the
Rights and Representation Team. This was due to be implemented later in 2018.

The Committee noted that a new partnership with Staffordshire, Stoke and Shropshire
would be looking at long term fostering as well as adoption. The Council had a good track
record in successful adoption where breakdowns in the adoption were rare. Telford &
Wrekin’ performance for adoptions was one of the best nationally. This was a different way
of looking at adoption/long term fostering. The new model would look at fostering to
adoption — something that had been difficult to achieve but it was one of the best ways of
ensuring children had a smooth way into a permanent home. Fostering to adoption places
were coming forwards.

Members noted that major improvements had been made in the arrangements for privately
fostered children. A project team had been set up to improve management arrangements
and oversee the improvement requirements, and a part time lead officer had been identified
to monitor the implementation of the project plan. Furthermore, a range of awareness



raising activities had been delivered with members of the public, partner agencies and
internal staff. This area had been recommended to the Council and the SCB for
improvement by Ofsted. Members asked how long the private fostering monthly sub-group
had been established, the Service Director said that he would be able to clarify this after the
meeting.

Members asked about the ongoing work to review and strengthen the sufficiency strategy to
increase the range of accommodation available for 16-18 year olds and care leavers, as
had been recommended by Ofsted. Members felt that it was important to extend the offer of
accommodation to incorporate advice and guidance on basic living such as how to
understand bills, to budget and access benefits as well as everyday tasks such as cooking,
ironing, shopping. The Cabinet Member reported that Ofsted had agreed that the Council
was doing the best it could for care leavers, going over and above what was required. Bed
and Breakfast accommodation was only allocated in emergencies. It was noted that there
were more young people this year from CiC that would be going university that even before.

A question was raised about levels of staff sickness impacting on the service. The Service
Director reported that the Council did not have a particular problem with sickness. There
was a focus on reducing caseloads to an average of 19 for each social worker to prevent
stress and to allow capacity for further improvements in practice. Funding had been
allocated to target this. There were incentives to encourage good social workers to stay in
post and to attract newly qualified social workers such as golden hellos. The Council’s
agency figures were low compared to neighbouring authorities, however, it was
acknowledged that when cover was needed it had to come through agency staff. The
Cabinet Member and Senior Officers met regularly to look at this area. The Council was in
dialogue with central Government on a prospective proposal to set up a West Midlands
Social Work Academy to train existing social workers in best practice.

A question was raised about peer group supervision and it was reported that this was in
place, the Council were moving to a model of ‘pod’ or group supervision of cases which had
been shown to achieve good outcomes for cases as well as taking the burden of individual
social workers.

Clir Kevin Guy had raised question in advance of the meeting that the Service Director
acknowledged and responded to; that if Ofsted were to visit tomorrow, he would be satisfied
that the Council was in a good position in terms of all 11 recommendations raised last time.
The Cabinet Member reinforced that the Council was in a much stronger position now that
in previous years.

The Cabinet Member, Service Director and Director of the Safeguarding Children Board
were thanked for their responses and it was agreed that the Assistant Director of Children’s
Safeguarding would be asked to provide an update and presentation to the Committee at
the next meeting - 10" April, on the performance dashboard, including the Ofsted areas of
improvement and targets, and some information on how case file audits were measured/
performance indicators.

Members suggested that the format of the information provided did not enable them to
scrutinise effectively as current performance could not be judged against any markers. The
Committee agreed that updates in previous years had been in the form of graphs and the
performance dashboard which provided a clearer picture and they were keen to receive



updates in this format again, as had been suggested by the Service Director earlier in the
meeting.

The Officers left the meeting at 18.54pm

CYPSC-08 Chair’s Update

The Chair asked Members to confirm that they had agreed with the Committee’s response
to support the School Organisation Plan as per the Minutes of the meeting 3 July and the
12 September 2017 and the informal meeting held on 10 October 2017. Members
commented that there had been no recommendations for the Committee to agree and that
there remained issues that were ward specific.

The Committee had followed the Work Programme and had retained the final meeting of
the Municipal year for any issues that had arisen. It was agreed that with the Children
Services performance dashboard would be circulated as per Clive Jones’ offer and at this
point the Members would decide whether it would be useful to receive a presentation from
the Assistant Director of Children’s Safeguarding. It was noted that information on youth
unemployment and NEETS was yet to be circulated for the Committee to monitor and raise
any concerns where necessary; and that education attainment would continue to be
monitored on an ongoing basis.

The Chair raised a concern about one outstanding action from the meeting on 12
September — the informal meeting with the CATE team which had yet to happen. Members
agreed that this should be followed up forthwith.

The meeting ended at 7.45pm
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TELFORD & WREKIN COUNCIL

CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE - 16 MAY 2018

FURTHER PROGRESS UPDATE REGARDING SERVICE IMPROVEMENT PLAN
FOLLOWING OFSTED SIF JUNE - JULY 2016

REPORT OF THE ASSISTANT DIRECTOR: CHILDREN’S SAFEGUARDING &
SPECIALIST SERVICES

1.0 PURPOSE

1.1  This report is an additional report following the discussion at the Committee meeting
on 6 February 2018 and the request for the full action plan and performance to be
presented.

1.2  To enable the Children and Young People Scrutiny Committee to consider progress
regarding the Service Improvement Plan following the Ofsted Single Inspection
framework (SIF) in June — July 2016

2.0 RECOMMENDATIONS

2.1 That the Committee consider the report and agree any recommendations or
further actions.

3.0 INTRODUCTION

The Telford & Wrekin Council’'s SIF took place between 13 June and 7 July 2016, with the
report published on 26 August 2016. Verbal feedback received from the inspection team was
that they could see that significant improvements had been made, and that the Council should
‘keep doing what you are doing’ to achieve consistently good services.

11 recommendations for improvement were made and a Service Improvement Plan was
presented and agreed by Ofsted on 11 January 2017.

A summary of activity and impact against each of the 11 recommendations was presented
to the Children and Young People Scrutiny Committee on 6" February 2018, together with
information about the new ILACS (Inspection of Local Authority Children’s Services)
framework which will be used for future inspections.

A full copy of the original action plan with updates on actions and performance was requested
by the Committee and this is attached at Appendix 1, updated with end of year performance
for 2017-18.

4.0 FURTHER INFORMATION REGARDING INSPECTIONS

As stated in the report presented on 6™ February, we are expecting to be inspected under




the ILACS framework during 2019.

We are also expecting to receive a two day ‘focused visit’ from Ofsted at any time. The
theme for the visit has been discussed with our Regional Lead Inspector and will be
confirmed in our rescheduled Annual Conversation with our Ofsted Regional Director. This
was rescheduled from 29" March to 215t May.

Report prepared by

Tilly Heigh

SDM: Service Improvement
01952 380923
Tilly.heigh@telford.gov.uk
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Telford & Wrekin
COUNCIL

“Getting to Good”
Children and Family Services
Improvement Plan
2016 - 17
December 2016

V14
Updated with progress at end March 2018
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SCRUTINY COMMITTEE 16 MAY 2018 APPENDIX 1

This improvement plan was developed in response to the recommendations from the Ofsted single inspection of services for
children in need of help and protection, children looked after and care leavers and review of the effectiveness of the Local
Safeguarding Children Board (SIF), which took place between 13 June and 7 July 2016, with the report published on 26 August

2016.

The key judgements were:

Children’s services in Telford and Wrekin require improvement

to be good

1. Children who need help and
protection

Requires improvement

2. Children looked after and achieving
permanence

Requires improvement

2.1 Adoption performance

Good

2.2 Experiences and progress of care
leavers

Good

3. Leadership, management and
governance

Requires improvement

We were pleased that the inspection recognised the improvements we have made in the quality of services and in the
outcomes that children are achieving, and the important contribution made by having effective political backing and the hands-
on support of our managing director.
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The inspection provided us with valuable learning, and has confirmed out areas of strength and provided a clear focus for our
improvement work in the future, in order to ‘get to good’ across all parts of the service.

This improvement plan focuses specifically on the 11 recommendations contained within the Inspection Report. It does not
include the areas for development identified in the report or the wider ongoing improvement activity across the service. Details
of this wider improvement agenda are contained in our regularly updated ‘Where We Are’ self assessment document, which
demonstrates our strengths, areas for improvement and improvements made so far, and in the detailed action plans for specific
areas of work.

The Telford & Wrekin Safeguarding Children Board (TWSCB) was reviewed at the same time as the SIF and judged to be
‘Good’. A separate improvement plan has been developed, and we will continue to work together closely to achieve the desired
improvements.

The diagram on page 4 of the document sets the 11 recommendations within three priority themes:

1. Scrutiny, oversight and advocacy
2. The quality and effectiveness of front line practice
3. Outcomes for children and young people in specific circumstances

Context

The Improvement Plan is set within the context of high and increasing numbers of referrals, children and young people subject
to child protection plans and in care. Additional capacity and resources will be required in order to achieve the required
improvements at a time when the Council is experiencing severe financial pressures, with an anticipated reduction to our
revenue budget of around £10-11m a year for the next 3-4 years.

Monitoring arrangements
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The improvement plan will be led by the DCAS and Assistant Directors and monitored quarterly by Senior Leadership Team.
Progress will be reported quarterly to Senior Management Team and also overseen by Children and Young People Scrutiny
Committee and the Quality Practice and Operations Subgroup of Telford & Wrekin Safeguarding Children Board.

THEME 1:
SCRUTINY, OVERSIGHT AND
ADVOCACY

Ensure that all social workers receive sufficiently regular
and good quality supervision, oversight and direction from
first-line managers to support consistently good practice
(OFSTED RECOMMENDATION 1)

THEME 2:
QUALITY AND EFFECTIVENESS
OF FRONT LINE PRACTICE

Ensure that the IRO service provides sufficient scrutiny
and drive to planning for children and young people. In
particular, ensure that IRO’s caseloads are in line with
statutory guidance (OFSTED RECOMMENDATION 2)

Support improved outcomes for children and young
people by making sure that plans contain clear details,
actions and timescales and are informed by timely
assessments that contain clear analysis (OFSTED
RECOMMENDATION 4)

THEME 3:
OUTCOMES FOR CHILDREN
AND YOUNG PEOPLE IN
SPECIFIC CIRCUMSTANCES

Improve work to identify children and young people who
are privately fostered and assess their welfare, so that
arrangements are fit for purpose and compliant with
statutory guidance (OFSTED RECOMMENDATION 6)

Ensure that an appropriate range of agencies are
engaged and share information within child protection
strategy discussions (OFSTED RECOMMENDATION 5)

Ensure that return home interviews for children and young
people who have been missing from home or care are all
carried out in a timely manner (OFSTED
RECOMMENDATION 7)

Develop further the effectiveness of performance
management so that it is more responsive to new
priorities as they emerge and takes into account feedback
from children, young people and their families (OFSTED
RECOMMENDATION 3)

Strengthen and speed up permanence planning for those
children and young people who achieve permanence
through routes other than adoption (OFSTED
RECOMMENDATION 10)

Ensure that that the support of an advocate or
independent visitor is available for all children and young
people who could benefit from this (OFSTED
RECOMMENDATION 11)

Strengthen arrangements for supported and supervised
contact, so that children looked after do not experience
the cancellation of contact sessions due to a lack of
resources (OFSTED RECOMMENDATION 8)

Increase the availability of suitable housing, including
emergency accommodation, for homeless 16 - and 17 -
year-olds and care leavers (OFSTED
RECOMMENDATION 9)
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STATUS RAG RATING
% complete
In progress and on schedule 25% | 50% | 75% | 100%
In progress but behind schedule

Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?

THEME 1: SCRUTINY, OVERSIGHT AND ADVOCACY

1.1 | Ensure that all social workers receive sufficiently regular and good quality supervision, oversight and direction from first-line managers
to support consistently good practice (OFSTED RECOMMENDATION 1)

Why this is important:

We want to make sure that children and young people are not only safe but are also well looked after on a day to day basis, and that their parents

receive the support and challenge necessary to provide this. In order to achieve this, social workers also need to be supported and challenged by

their managers so they can provide good quality help and protection to children and young people. We want our managers to provide workers with
direction to help ensure they focus on the right things and within appropriate timescales proportionate to levels of need and risk in individual cases.

What ‘good’ looks like!:

» Children and young people experience timely and effective multi-agency help and protection through risk-based assessment, authoritative
practice, planning and review that secures change.

» Managers and practitioners are experienced, effectively trained and supervised and the quality of their practice improves the lives of
vulnerable children, young people and families.

» Decision-making is undertaken by suitably qualified and experienced social workers and managers, with decisions, all actions and
engagement with the family and other professionals clearly recorded.

» Management oversight of practice, including practice scrutiny by senior managers, is established, systematic and demonstrably used to
improve the quality of decisions and the provision of help to children and young people.

1 our ‘what good looks like' references are based on Ofsted Single Inspection Framework grade descriptors
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Ref

Outcome

Action

Success Measure

Lead(s)

Date Due

Status:
what is the
progress on
the action?

Performance:
is the action
making a
difference?

Practitioners receive
more regular and
consistent supervision,
which is recorded clearly
and consistently.

Review and refresh
supervision policy,
including development of
protocol template

90% of practitioners
receive monthly
supervision (depending
on absence)

75% cases audited
graded ‘good’ or
‘outstanding’ for quality
of case supervision

Marie Hatton

January
2017

% complete

RAG rating

Managers and
Independent Reviewing
Officers ((IROs) have
clear guidance around.
decision making and are

Develop and disseminate
‘milestones’ flowcharts
for managers

75% cases audited
graded ‘good’ or
‘outstanding’

75% of cases audited
score ‘good’ or ‘o/s’ for

Marie Hatton

January
2017

% complete

Performance
at 31.03.18:
March audits:
82% cases
achieved
overall score
of ‘good’ or
‘outstanding’

% cases with
case
supervision
recorded
within past 3
months at
31.03.18:
CP-97%
(100% CPP
>3 months,
88% CPP <3
months)

CiC - 73%

Performance
at 31.03.18:
March audits:
82% cases
achieved
overall score
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
better able to ensure the management oversight RAG rating of ‘good’ or
quality of services. and decision making ‘outstanding’
75% of cases score 46% achieved
‘good’ or ‘o/s’ for ‘good’ or
effectiveness of IRO ‘outstanding’
scrutiny for
management/
IRO oversight
The consistency of Review and improve the | 75% cases audited Marie Hatton | Stage 1 % complete Performance
practice is improved focus on policies, graded ‘good’ or Core at 31.03.18:
through having a processes and ‘outstanding’ elements: March audits:
common approach procedures in February 82% cases
agreed across services safeguarding services 2017 achieved
and individual workers and ensure staff are fully Stage 2: all _ overall score
aware Trix policies/ | RAG rating of ‘good’ or
procedures ‘outstanding’
December
2017
Managers have the skills | Deliver bespoke 100% of frontline social Marie Hatton | Training to % complete Strengthening
and tools to deliver strengthening practice work managers attend begin: practice
improved oversight and program training for front | training March 2017 course not
supervision line managers End: commissioned
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
80% attendees give March 2018 | RAG rating 4 managers
positive feedback re attended
training systemic
75% of cases audited practice
score ‘good’ or ‘o/s’ for training in
management oversight 2017 and
and decision making remainder of
team
managers will
attend during
2018
Management and senior | Review electronic Authorisation points Helen Smith | March 2017 | % complete Performance
management oversight recording mechanisms to | clear N/A
and authorisation is clear | ensure authorisation
and visible in case points are clear
recordlngs
1.2 | Ensure that the IRO service provides sufficient scrutiny and drive to planning for children and young people. In particular, ensure that

IRO’s caseloads are in line with statutory guidance (OFSTED RECOMMENDATION 2)

Why this is important:

We want children who need protection to be kept safe at home through support from social workers using clear, focussed plans which help make
sure parents know what they need to do to look after their children safely.
For those children who are not able to be cared for safely at home, we want them to have clear care plans that are right for them and will achieve
permanence in a timely way and improve their outcomes.
The Independent Conference and Reviewing Officers (IROs) are there to have an independent overview of services to children and young people,
and need to make sure that plans are based on good quality assessments and progress without drift or delay. To do this they need to challenge
effectively and ensure that the wishes and feelings of children and young people are heard and that they are involved in making plans and
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Ref

Outcome

Action

Success Measure

Lead(s)

Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?

decisions about their lives. In order to do this we need to ensure that IROs have the time and opportunity to meet regularly with children and young
people and the skills to challenge tenaciously and effectively, creating a culture of respectful challenge.

What ‘good’ looks like:

» Children and young people are protected thorough effective multi-agency arrangements. Case conferences, strategy meetings, core groups
and multi-agency risk assessment conferences (MARAC) are attended by key participants and are effective forums for timely information-

sharing, planning and risk-based decision-making

» IROs bring rigour and challenge to the care planning and monitor the performance of the local authority as a corporate parent, escalating
issues as appropriate. They enable timely plans to be agreed to meet the needs of children and to ensure that their best interests remain
paramount. IROs engage with children’s guardians and there is evidence that this is focused on what children need and how the plans for
them can be properly progressed

Increased management | Recruit full time Improved performance Tilly Heigh January % complete Performance:
capacity improves Conference and across IRO scorecard 2017 83% ICPCs
oversight and drives Reviewing Team IROs performing in line within
improvement, leading to | Manager with IRO Handbook RAG rating timescale
better outcomes for Increase in wider QA 95% RCPCs
children and young activity in timescale
people 97% CiC

reviews in

timescale
Reduced caseloads Increase capacity of Caseload maximum fte Tilly Heigh March 2017 | % complete Average IRO
enable IROs to improve | Conference and of 80 cases caseload at
oversight and challenge | Reviewing Team by 1 full | Improved performance end March
and perform a wider QA | time IRO across IRO scorecard 2018=73
role within children’s 75% relevant cases Variance in
services audited score ‘good’ or individual

caseloads
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
‘outstanding’ for IRO RAG rating between 12-
challenge 89 due to new
Case audits evidence IROs building
improved IRO challenge up caseloads
Improvement in RAG
ratings of care plans
Increased capacity Increase business 80% meeting notes Clare Hall- January % complete 2017-18
enables the continued support capacity in distributed within 20 Salter 2017 91%
development and Independent days
implementation of LEAN | Safeguarding and Quality | Improved recording
systems to improve Service Increase in QA activity .
timeliness and better RAG rating
support quality
assurance activity
IROs are aware of Implement QA scorecard | Improved performance | Tilly Heigh January Performance
performance and for Conference and across the scorecard 2017 N/A
engaged in improvement | Reviewing Team
activity
Review completed Tilly Heigh March 2017 | % complete Performance
10
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Development and Review Conference and | 80% of cases score March file
training needs are Review Service ‘good’ or ‘o/s’ for RAG rating audits:
identified and effectiveness of IRO 46% achieved
appropriate improvement scrutiny ‘good’ or
support provided ‘outstanding’
for
management/
IRO oversight
1.3 | Develop further the effectiveness of performance management so that it is more responsive to new priorities as they emerge and takes

into account feedback from children, young people and their families (OFSTED RECOMMENDATION 3)

Why this is important:

Effective performance management helps us to continuously review the quality of service provision and how well we are helping improve
outcomes for children and young people who need help and protection. It helps us to identify what we need to focus on and changes we need to
make in order to improve the quality of services.

We want to help children, young people and their parents work with us and learn from their experiences of their involvement with us, using this to
influence positive changes in the way we work with families and therefore positive changes for those families.

The use of both the quantitative performance information that we obtain from data and qualitative information from quality assurance activity and
feedback from parents, children and young people can provide us with a more comprehensive, rounded understanding which will help us to
improve services and also evidence those improvements.

What ‘good’ looks like:

» The joint strategic needs assessment and the sufficiency statements are aligned and set out clear local priorities and the range of available
services that respond to and meet the needs of local children, young people and families in need of help, care and protection

» The local authority, through performance management and monitoring, has an accurate and systematically updated understanding of its
effectiveness. It demonstrates a track record of dealing rigorously and effectively with areas for development. Leaders, including elected
members and managers, have a comprehensive and current knowledge of what is happening at the ‘front line’ and a track record of
responding appropriately and quickly to service deficiencies or new demands

» The local authority knows itself well, is a learning organisation and can demonstrate evidence of practice that is informed, modified and
sustainably improved by feedback, research and intelligence about the quality of services and the experiences of children, young people and
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?

families who use them. This may, for example, include feedback from the children in care council, change that arises from complaints that
children and families make about their experiences or from successful or disrupted placements or adoption breakdown

Improved monitoring Scrutinise supervision Dataset presented at Jon Power February % complete
enables identification of | and management CSSSMT 2017
areas for challenge, oversight data at monthly
deep dive interrogation Safeguarding Services
and analysis, leading to Management Meetings
improvement
RAG rating
Our early help model is Introduce service specific | Targets agreed and Sarah Dillon | June 2017

strengthened and better
able to demonstrate a
positive impact on
families and identify
support needs. Needs
are met at an earlier
stage and demand on

targets across children’s
and adult services to
demonstrate progress
made by families and
other adults.

implemented

RAG rating

Performance
N/A

% complete

Early help
service has
moved to
Children’s
Safeguarding
and Specialist
Services and
new

12
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
safeguarding services performance
reduced. framework
developed
Performance framework | Continue to review the Improved performance Children’s September % complete Performance
provides evidence that Children & Families across the dataset Services 2016 and N/A
challenges and service performance Senior quarterly
pressures are addressed | framework to ensure it Leadership
effectively and accurately reflects: Team
performance improves ¢ the whole service
against “killer actions” e the pressures and 7
priorities of the
communities and
customers it serves.
And provides a
dynamic dataset with a
mix of fixed and fluid
data which both aligns
with and helps identify
improvement priorities
A more timely, Work with regional Refreshed Regional Helen Potter | March 2017 Dataset has
rationalised data set is partners to improve the benchmarking been refined
delivered across the timeliness and quality of | framework and newly
region, enabling clearer | the regional : appointed
benchmarking benchmarking RAG rating Regional
programme Senior Analyst
will continue
improvement
program
13
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:

what is the is the action
progress on making a
the action? difference?

The pressures and Review strategic Review completed. Sarah March 2017 | % complete Performance

priorities from across partnership performance Constable N/A

partner organisations are | frameworks and

fully understood and processes -

shared so that a joint .

response can be RAG rating

developed where

appropriate

Using feedback from Implement QA Plan Actions in plan Helen Smith | June 2017 Performance

parents, children and 2016-17, in particular the | completed N/A

young people alongside | use of feedback from QA reporting includes

data and information parents, children, young | feedback from families

from QA activity helps us | people and participation | and learning from

to understand the groups, in addition to the | complaints.

difference we are making | learning from complaints.

and identify improvement

priorities.

1.4 | Ensure that that the support of an advocate or independent visitor is available for all children and young people who could benefit from

this (OFSTED RECOMMENDATION 11)

Why this is important:

We know that children and young people in care are able to benefit from our advocacy service but want to make sure that children and young
people subject to child protection plans are also able to access the service. This will help make sure they have a voice and that their views are
better represented when plans affecting them are being agreed.

14
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Ref

Outcome

Action

Success Measure

Lead(s)

Date Due

Status:
what is the
progress on
the action?

Performance:
is the action
making a
difference?

We want to make sure that all children and young people who could benefit from having an independent visitor know about the service and are
able to access one. This will help make sure they have an independent person who can build a trust relationship with them, support them and help

them to be heard.

What ‘good’ looks like:

» Children and young people are helped to understand their rights and the responsibilities that accompany those rights and legal entitlements.

They understand how to complain and have access to an advocate and independent visitor.

» Complaints are treated seriously and result in a clear response, urgent action and improved services where that is required. Senior managers
regularly review and act upon complaints from looked after children

All children and young Raise awareness re. 100% of CiC aged 5+ Tilly Heigh December % complete Performance

people know about the Rights and are provided with 2016

service, are encouraged | Representations Service | information about 49% eligible

to use it and supported with children and young | advocacy, Voice and (over 4)

to improve their people in care, IROs and | Independent Visitor attended CiC

experience of being practitioners Service reviews

looked after. 100% of CiC requesting 94% eligible
advocacy receive a participated in
service some way
80% of CiC making 100% CiC
complaints report aged 5+
satisfaction with outcome provided with
70% of children and information
young people attend CiC 124 CiC
Reviews provided with

advocacy

All children and young Raise awareness re. Number of children Tilly Heigh December % complete

people know about the Rights and subject to CP plan 2016

service, are encouraged | Representations Service | accessing the service

15
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
to use it and supported with children and young | 80% children using rights
to improve their people subject to CP and reps report that the
experience of child Plan, IROs and support helped improve
protection processes practitioners their experience of CP RAG rating
services
50% of children and
young people age 12+
participate in some way
in CP conferences and
reviews
The team has capacity to | Review impact of Team capacity is in line | Tilly Heigh March 2017 | % complete Performance
meet increased demand | increased awareness with need for service N/A
without loss of quality in | raising on capacity of
the service provided to Rights and
children and young Representations Service
people and if necessary submit RAG rating
business case for
increasing the capacity in
the team
CiC are offered an Implement MOMO 70% appropriate children | Tilly Heigh February % complete Performance:
alternative choice to consultation software and young people in 2017 49% eligible
engage in their reviews care participate in some (over 4)
16
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
and raise issues with and training for way in CiC Review RAG rating attended CiC
their social workers so practitioners and CiC activity reviews
they can be addressed in 50% appropriate children 94% eligible
a timely way and young people in participated in
care attend their reviews some way
The commissioning and | Scope the potential Number of CiC Tilly Heigh November % complete Performance:
performance monitoring | number of CiC who may | requesting an IV as a 2016 8 open
of the current service wish to access an proportion of those referrals
provider is informed by a | Independent Visitor (IV) | eligible. 4 matched
more accurate view of Service, and raise 100% of eligible children 2 awaiting re-
the potential numbers of | awareness of the service | requesting IV matched match
eligible children and within 6 months 2 on waiting
young people, and list
targeted awareness Provider
raising activity is changing May
undertaken 2018
CiC, particularly those Raise awareness re. % of eligible CiC Tilly Heigh December Performance:
within the scope of the IV | Independent Visitor requesting an IV 2016 8 open
service, are aware of the | Service with children and referrals
service offer and able to | young people in care, 4 matched
access it IROs and practitioners 2 awaiting re-
match
2 on waiting
list
Provider

changing May
2018
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
CiC who request an IV Review current IV 6 month maximum Tilly Heigh March 2017 | % complete Performance:
are matched successfully | commissioning timescale for providing Provider

RAG rating

and without undue delay

arrangements to improve

performance

IV for CiC incorporated
into contract

80% CiC accessing IV
service report
satisfaction with the
service and improved
outcomes as a result

changing May
2018
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
THEME 2: QUALITY AND EFFECTIVENESS OF FRONT LINE PRACTICE
2.1 Support improved outcomes for children and young people by making sure that plans contain clear details, actions and timescales and

are informed by timely assessments that contain clear analysis (OFSTED RECOMMENDATION 4)

Why this is important:

In order for effective change to be achieved for children and young people, social workers need to understand the levels of risk and need, and
what actions are required to ensure the safety and welfare of individual children and young people. Parents need to understand what
improvements they need to make and what good parenting looks like. Assessments and intervention need to be completed in a timely way to
reduce delay for children and achieve positive outcomes within proportionate timescales. To help with this, managers need to provide direction
and support to social workers around timescales for individual assessments, based on the issues and levels of risk identified at referral. Plans
need to be clear, based on the assessment analysis and to be regularly updated as the child’s situation changes. If plans are SMART, and
parents and young people are involved in agreeing them, they will understand better what they have to do and will be able to contribute to
achieving improvements in outcomes.

What ‘good’ looks like:

» Assessments (including children in need assessments) result in a direct offer of help to address any identified needs. Assessments and plans
are dynamic and change in the light of emerging issues and risks. Authoritative action is taken where change is not secured and the risk to
children intensifies or remains.

» Children in need have a plan setting out the help that is offered. Children and young people who need protection are subject to a child
protection plan that clearly identifies the work that will be offered to help the family and the necessary changes to be achieved within
appropriate timescales for the child or young person. Social workers engage with the family who understand the help they will receive, what
has to change and the options for the future.

» Plans and decisions are reviewed and alternative authoritative action is taken where the circumstances for children do not change and the
risk of harm or actual harm remains or intensifies.

» Care plans comprehensively address the needs and experiences of children and young people. They are regularly and independently
reviewed, involving as appropriate the child or young person’s parents, kinship carers (connected persons), foster carers, residential staff and
other adults who know them. This helps ensure that the placement and plans for their future continue to be appropriate as well as ambitious.
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Social workers are able Deliver strengthening 80% of eligible Marie Hatton | Trainingto | % complete Performance
to produce good quality practice program practitioners attend begin: 82% (41/50
assessments and plans | modules in assessment | training March 2017 places)
that inform effective and planning to all social | 80% attendees give End: attended 2
intervention. workers positive feedback re March 2018 day
Chronic risks to children training assessment
and young people are 75% of cases audited training
managed in a proactive score ‘good’ or ‘o/s’ for 62% (31/50
and timely way. quality of assessments places)
75% of cases audited attended 2
score ‘good’ or ‘o/s’ for day planning
quality of plans training
43% of cases
audited score
‘good’ or ‘o/s’
for quality of
assessments
68% of cases
audited score
‘good’ or ‘o/s’
for quality of
plans
Practitioners have Agree and implement Practice framework Marie Hatton | Framework | % complete Performance
consistent tools to common practice embedded across all agreed: 82% cases
incorporate into their framework across services and embedded October audited during
practice to support children’s services in workforce strategy 2016 March 18

scored ‘good’
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
improvement in planning 75% of cases audited Training RAG rating or ‘exceeds
and assessment work. score as ‘good’ or ‘o/s’ begins: good’
Chronic risks to children overall Reduction in May 2017
and young people are court activity
managed in a proactive
and timely way.
Consistent use of ‘pods’ | Evaluate effectiveness of | Evaluation completed Marie Hatton | Evaluation % complete Performance
encourages reflection current ‘pods’ and agree | Pods meet regularly complete: 82% cases
and critical analysis of actions to ensure they across the service January audited during
practice, shared are used consistently 75% relevant files 2017 March 18
approach and results in | and result in improved audited graded ‘good’ or scored ‘good’
solutions which achieve | practice ‘o/s’ in relation to pod or ‘exceeds
improved outcomes for activity influencing RAG rating good’
children. engagement with
Chronic risks to children children and families and
and young people are positive case outcomes
managed in a proactive
and timely way.
Improved proficiency of Continue ‘back to basics’ | Number of social Marie Hatton | September | % complete Performance:
core social work practice, | monthly learning workers attending 2016 and 82% cases
including assessment program with social sessions ongoing audited March

and planning, leads to all
risks, including chronic

workers

Feedback from sessions

RAG rating

2018 scored
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Ref

Outcome

Action

Success Measure

Lead(s)

Date Due

Status:
what is the
progress on
the action?

risks, being managed
robustly

75% of cases audited
score as ‘good’ or ‘o/s’
overall

75% of cases audited
score ‘good’ or ‘o/s’ for
quality of assessments
75% of cases audited
score ‘good’ or ‘o/s’ for
quality of plans

Gaps are identified and
appropriate action taken
Skill deficits are identified
and inform training
provision, including back
to basics

Capability processes are
supported

Complete baseline audit
of development plans for
individual social workers

Audit completed
Proportion of social
workers with
development plan in
place

75% of cases audited
score as ‘good’ or ‘o/s’
overall

Marie Hatton

December
2016

% complete

RAG rating

Performance:
is the action
making a
difference?

‘good’ or ‘o/s’
overall

43% of cases
audited score
‘good’ or ‘o/s’
for quality of
assessments
68% of cases
audited score
‘good’ or ‘o/s’
for quality of
plans

Performance;
82% cases
audited during
March 18
scored ‘good’
or ‘exceeds
good’
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Use of a shared Incorporate the Shared assessment tool | Debbie Lloyd | September | % complete Performance:
assessment tool across | Strengthening Families agreed and 2018 N/A
early help and outcome framework and | implementation begins
safeguarding services ‘Family Assessment’ tool -:
improves consistency in the development of a RAG ratin
and ability to identify and | shared assessment tool 9
articulate risk
2.2 Ensure that an appropriate range of agencies are engaged and share information within child protection strategy discussions (OFSTED

RECOMMENDATION 5)

Why this is important:

We need to make sure responses to referrals are proportionate and not unnecessarily intrusive to families, whilst at the same time ensuring
children and young people are protected when necessary. To do this, we need to make sure that decisions are fully informed by information from
referrers and partners agencies by including them in all strategy meetings and discussions.

What good looks like:

» Children and young people are protected thorough effective multi-agency arrangements. Case conferences, strategy meetings, core groups
and multi-agency risk assessment conferences (MARAC) are attended by key participants and are effective forums for timely information-
sharing, planning and risk-based decision-making

» Child protection enquiries are thorough and timely, informed by a decision made in a strategy meeting, except in emergencies where there
must be evidence of immediate risk of harm to a child, and always led by a suitably qualified and experienced registered social worker.
Findings in relation to significant harm are clear and result in urgent action to protect children and young people
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:

what is the is the action
progress on making a
the action? difference?

All agencies have Review Family Connect | 80% strategy Debbie Lloyd | January % complete Performance

available resource in Service and agency discussions in Family 2017 March 2018

Family Connect to help | resource contribution Connect include at least - 84%

ensure there are no gaps 3 agencies (2017-18

in sourcing information to RAG rating 71%)

inform strategy and

triage discussions

Strategy decisions are Ensure at least three 80% strategy meetings/ | Nick January Performance

‘Working Together’ agencies are involved in | discussions chaired by Bennison 2017 0 March 2018

compliant and informed | strategy discussions and | CPFS include at least 3 53%

by comprehensive meetings agencies (2017-18

information from partner 39%)

agencies

Increased management | Recruit an additional 90% of decisions made | Debbie Lloyd | March 2017 Performance

capacity enables Consultant Social within agreed timescales 70% referral

improved management Worker within ‘Family decisions

oversight regarding Connect’ made within

complex and chronic 24 hours and

risks and more timely 98% within 3

decision making days

Decision making Develop a rag rating 90% of decisions made | Debbie Lloyd | March 2017 Performance

timescales are
proportionate to risk, and
allow for full information
to be obtained

procedure to determine
appropriate decision
making timeliness in
Family Connect

within agreed timescales

RAG rating

70% referral
decisions
made within
24 hours and
98% within 3
days

24

V1.4 25.04.18




SCRUTINY COMMITTEE 16 MAY 2018 APPENDIX 1

Ref

Outcome

Action

Success Measure

Lead(s)

Date Due

2.3

Status:
what is the
progress on
the action?

Performance:
is the action
making a
difference?

Strengthen and speed up permanence planning for those children and young people who achieve permanence through routes other
than adoption (OFSTED RECOMMENDATION 10)

Why this is important:

All children need to feel secure, and have a sense of belonging. For children in care, this can best be achieved by the securing of permanent
homes, whether that is within their own families, via adoption, in long term matched placements with forever families or exceptionally in residential
placements. This needs to be achieved as early as possible to give children and young people the best chance of settling in their permanent
home and improving their long term outcomes.

What ‘good’ looks like:

» Children and young people are safely and successfully returned home; where this is not possible for them, permanent plans are made for
them to live away from the family home.

» Children and young people are effectively prepared for, and carefully matched with, a permanent placement. Their wishes and feelings are
understood and influence the decisions about where they live.

» Children and young people looked after, those returning home and those moving to or living in permanent placements outside of their
immediate birth family have their welfare safeguarded and promoted. Children and young people are helped to live in permanent homes or
families without unnecessary delay. The development of safe, stable and secure relationships with adults is central to planning for their
futures and this supports the development of secure attachments that persist over time and wherever they are living.

CiC achieve the best
possible permanence
route, without delay or
drift

Develop Placement
Strategy with a clear
vision and timescales

100% of CiC have an
appropriate (including
twin track) permanence
plan at second review
Improved timeliness of
CiC achieving
permanence

Angela Yapp

January
2017

% complete

RAG rating

Performance
98% over
2017-18
(60/61)
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
CiC where there are Review all existing cases | 100% of CiC have an Nick January % complete Performance
delays in achieving at Permanence Panel to | appropriate (including Bennison 2017
permanence are ensure that the best twin track) permanence 98% over
identified and action possible option for plan at second review 2017-18
taken to progress permanence is achieved | Improved timeliness of (60/61)
permanence options. in a timely way — to CiC achieving
include return to family, permanence
Special Guardianship
Order (SGO), Child
Arrangement Order,
Revocation of Care
Order for children in
stable placements with
parents.
CiC in settled long term Embed the care planning | Number of CiC where Angela Yapp | February % complete Performance
placements receive a regulations for those statutory duties are 2017 16 chlyp left

more proportionate, less
intrusive service in line
with their needs.

children and young
people in long term
fostering arrangements
to reduce statutory duties
as per recommendations

reduced

RAG rating

care following
SGO/CAO

26

V1.4 25.04.18




SCRUTINY COMMITTEE 16 MAY 2018 APPENDIX 1

Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Issues in long term Re-launch placement 70% or more children Angela Yapp | January % complete Performance
placement are identified | stability panel to support | who have been looked 2017
early and action taken to | placements at an early after for more than 2.5 57%
help prevent breakdown | point years have been in the -
while identifying same placement for 2 .
appropriate alternative years RAG rating
placement if breakdown Less than 8% CiC have 12%
cannot be avoided. 3 or more placements in
a year
Children who return Ensure all moves home | 80% children who return | Angela Yapp | April 2017 Performance
home from care are able | are agreed at CiC review | home from care do so in R
to do so safely, ina and informed by a planned way
planned way with Placement with Parent 85%
appropriate support report.
All moves home,
including from s20
arrangements, for 16+ to
be agreed by AD
There is enough choice Recruit forever Increase in long term Shirley Started % complete Performance
of placements to ensure | families/long term foster | foster placements Wilson April 2016 13 in total:
long term CiC can be carers to improve the Increase in foster to Project end 5 of which
matched with permanent | fostering resource. adopt placements March 2018 | RAG rating respite/
carers in a timely way shared care/
emergency
5Long Term
4 where

fostering to
adopt
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Children subject to SGO | Review SGO Less than 20% of SGO Angela Yapp | February % complete Performance
are able to live in safe, arrangements to ensure | arrangements break 2017 No T&W
secure and stable homes | children have the down SGOs broke
security and support they down
need.
Practitioners and Launch permanence % of staff attending Angela Yapp | November | % complete Performance
managers understand activity at full staff briefing 2016
the expectations and briefing to ensure that all | Case audits identify
help enable children to staff understand the improved pace in
achieve stable expectations and achieving permanence
permanent placements in | processes for securing for CiC and improved ]
a timely way permanence for our outcomes for CiC
children. through living in stable,
secure homes. -
IRO scrutiny and Review IRO approach to | 100% of CiC have an Tilly Heigh February % complete Performance
challenge ensures ensure consistency and | appropriate (including 2017

children achieve secure,
stable permanent homes
without undue delay

challenge to ensure
appropriate permanence
plans for our looked after
children are in place in a
timely way.

twin track) permanence
plan at second review
Improved timeliness of
CiC achieving
permanence

RAG rating

98% over
2017-18
(60/61)
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Children and young Review the new 0-25 Proportion of children in | Helen December | % complete Performance
people have good Emotional Health and care with complex needs | Didlock 2017 A remedial
emotional health and Wellbeing service to achieving permanency. action plan is
wellbeing to help them understand any potential | Review is completed and in place and
achieve permanency gaps in support services. | any gaps identified. RAG ratin monitored by
through remaining in a Reduction in the number 9 the lead
stable placement of permanent placement Commissioner
breakdowns in CCG.
Therefore,
unable to
review until
the service
has achieved
actions.
Foster carers are able to | Following the restructure | Number of foster carers | Angela Yapp | December | % complete Performance:
access support, helping | of the fostering service, accessing out of hours 2016 38 contacts

to reduce placement
breakdowns and improve
stability for CiC

make additional support
available to foster carers,
both in and outside office
hours to help to maintain
vulnerable placements.

support

Satisfaction reported by
foster carers with out of
hours support

Number of long term
placements breaking
down

RAG rating

from foster
carers and
positive
feedback
about support
provided from
foster carers
survey

2 check with
HS
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
THEME 3: OUTCOMES FOR CHILDREN AND YOUNG PEOPLE
IN SPECIFIC CIRCUMSTANCES
3.1 Improve work to identify children and young people who are privately fostered and assess their welfare, so that arrangements are fit for

purpose and compliant with statutory guidance (OFSTED RECOMMENDATION 6)

Why this is important:

Children and young people who are in private fostering arrangements can be some of the most vulnerable children, particularly those out of close
contact with their parents. We need to ensure their safety and wellbeing by making sure they are identified, and that their needs and the quality of
the care given to them are assessed. In order to do this we need to make sure staff across agencies are well briefed regarding their
responsibilities towards these children and understand the potential for increased vulnerability to wider risks such as CSE, going missing and
missing education. In partnership with the TWSCB, this understanding will form the basis for activity to ensure that all communities in Telford &
Wrekin know about the importance of notifying us of private fostering arrangements.

What ‘good’ looks like:

Children and young people who are privately fostered are identified by the local authority, in conjunction with partners. Once they are identified,
the local authority discharges in full its statutory responsibility to ensure that they are safe and that their health and well-being are properly

promoted.

Professionals, agencies,
schools and residents
are aware of the
notification requirements
for private fostering and
notify us, helping to
ensure that the children
in those arrangements
are safe and well cared
for

Review existing
awareness raising
activity around private
fostering and agree and
implement
communication plan,
ensuring wider
involvement of the
TWSCB and Family
Connect.

Raised awareness by
own/partner agencies
and members of the
community.

Increased naotifications.

Angela Yapp

December
2016

% complete

Performance:

22
notifications
2017-18
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
(communication plan to
identify and include
specific communities
where private fostering
arrangements are more
prevalent and
organisations which are
likely to have contact
with privately fostered
children)
Professionals, agencies, | Ensure TWSCB Raised awareness by Sarah March 2017 | % complete Performance:
schools and residents develops and actively own/partner agencies Constable
are aware of the promotes private and members of the - 22
notification requirements | fostering awareness community. notifications
for private fostering and | activity (including RAG rating 2017-18
notify us, helping to communities where Increased notifications.
ensure that the children | private fostering
in those arrangements arrangements are more
are safe and well cared prevalent and
for organisations which are
likely to have contact
with privately fostered
children)
31
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Children in private Deliver information 100% of visits and Angela Yapp | November % complete Performance:
fostering arrangements session regarding private | assessments achieved 2016 100% initial
are kept safe through the | fostering process and within timescale - visits in
provision of timely and procedure to social 75% of PF cases timescale
appropriate assessment | worker staff and IROs at | audited score as ‘good’ RAG rating 96% stat visits
of need and provision of | whole staff briefing or ‘o/s’ overall in timescale
support 82%
assessments
in timescale
Improved reporting is Review and enhance Improved data quality. Helen Smith | March 2017 Performance:
available to enable protocol recording Fit for purpose N/A
monitoring, tracking and | mechanisms recording.
reporting around private Clear audit trails
fostering available
Senior Managers are Include reporting of Performance measures | Helen Potter | December Performance:
better able to provide private fostering activity | included on SLT dataset 2016 100% initial
monitoring and oversight, | on SLT monthly 100% of visits and visits in
leading to improved performance dashboard. | assessments achieved RAG ratin timescale
. oo g -
outcomes for privately within timescale _ 96% stat visits
fostered children in timescale
82%
assessments
in timescale
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
3.2 Ensure that return home interviews (RHIs) for children and young people who have been missing from home or care are all carried out

in atimely manner (OFSTED RECOMMENDATION 7)

Why this is important:

Children and young people go missing for a variety of reasons, and it's important that we give them the opportunity to share any worries or
problems that they may have at home that resulted in them going missing. Meeting with them in a timely way after their return home will help
ensure they are aware of the potential risks to themselves of going missing, identify any issues with their safety and wellbeing at home and offer
them support to help them to feel safe and happy in their home and manage their own safety when they are not at home. It will also help to
identify any additional risks to them from e.g. Child Sexual Exploitation (CSE), drug use and involvement in crime or anti-social behaviour.

The information from return home interviews can be used collectively across the partnership to identify particular patterns and themes which may
need further interrogation in order to inform preventative activity.

What ‘good’ looks like:

» Any risks associated with children and young people offending, misusing drugs or alcohol, going missing or being sexually exploited are
known by the local authority and by adults who care for them. There are plans and help in place that are reducing the risk of harm or actual
harm and these are kept under regular review by senior managers

» Care leavers are safe and feel safe, particularly where they are living, and are helped to understand how their life choices will affect their
safety and well-being. Any risks associated with offending, drug or alcohol misuse, going missing or with sexual exploitation are known by
adults who have a responsibility for them and effective plans are in place to reduce the risk of or actual harm to them. Care leavers are
supported to take responsibility for their behaviour

» The LSCB understands the nature and extent of the local issues in relation to children missing and children at risk of sexual exploitation and
oversees effective information sharing and a local strategy and action plan
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Improvements are made | Undertake an internal 100% of eligible children | Tina Knight January % complete Performance
in operational processes | audit of Missing Children | and young people are 2017 2017-18:
and practices to ensure operational process and | offered RHI 98% of eligible
they are fit for purpose practices 80% of children and children and

and help to keep children
and young people safe

young people who are
offered a RHI take up the
offer

90% RHIs are completed
on time

All completed RHIs are
stored on child/young
person’s case file

young people
were offered
RHI

96% of
children and
young people
who were
offered a RHI
took up the
offer

56% RHIs
were
completed on
time

98%
completed
RHIs are
stored on
child/young
person’s case
file
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Children and young Review and put in place | 100% of eligible children | Tina Knight April 2017 % complete Performance
people who return home | RHI quality controls, and young people are 2017-18:
from being missing are | focussing on timeliness | offered RHI - 98% of eligible
seen in a timely way and | and quality of RHI for all | 80% of children and children and
have any additional teams. young people who are RAG rating young people
support needs assessed offered a RHI take up the were offered
and met offer RHI
90% RHIs are completed 96% of
on time children and
All completed RHIs are young people
stored on child/young who were
person’s case file offered a RHI
took up the
offer
56% RHIs
were
completed on
time
98%
completed
RHIs are
stored on
child/young
person’s case
file
Accurate data helps Missing Children All missing children Tina Knight | Began Performance
ensure that all children Operational Group to correctly reported and September
and young people who data match the reports RHI offered where 2016
ggdmcﬁfsg:lgdasrj identified | between the police and appropriate. RAG rating
pport LA
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Status:
what is the
progress on
the action?

Performance:
is the action
making a
difference?

% complete

RAG rating

Ref | Outcome Action Success Measure Lead(s) Date Due
Practitioners who are Develop CRM processes | 90% RHIs are completed | Tina Knight December
working with children and | to enable automated on time 2016
young people who go contacts to allocated
missing are alerted at an | workers when the
early stage and able to children and young
offer more timely RHI people on their caseload
and support have been missing.

Children who are not Make arrangements for 100% of eligible children | Debbie Lloyd | December
already known to early help practitioners to | and young people are 2016

services receive RHI and
appropriate support at an
early stage

complete all RHIs where
there is not an allocated
worker.

offered RHI

80% of children and
young people who are
offered a RHI take up the
offer

90% RHIs are completed
on time

All completed RHIs are
stored on child/young
person’s case file

Performance
56% RHIs
were
completed in
timescale

% complete

RAG rating

Performance
2017-18:
98% of eligible
children and
young people
were offered
RHI

96% of
children and
young people
who were
offered a RHI
took up the
offer

56% RHIs
were
completed on
time

98%
completed
RHIs are
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Performance:
is the action
making a
difference?

stored on
child/young
person’s case
file

Performance
56% RHIs
were
completed in
timescale

Ref | Outcome Action Success Measure Lead(s) Date Due Status:
what is the
progress on
the action?
Delays in delivering RHIs | Develop CRM processes | Standard operating Tina Knight February % complete
are reduced by enabling | to automatically inform procedures processed 2017
improved management | managers of delays in and understood. -
oversight RHIs and require Management oversight
recording of captured. RAG rating
management decision 90% RHIs are completed
and reason for delay. on time
All completed RHIs are
stored on child/young
person’s case file
Improved awareness and | Develop service Audit activity evidences | Tina Knight | March2017

guidance for practitioners
results in improved
consistency of practice
and application of agreed
procedures

operational procedures
(SOPS) around missing
processes and
disseminate to all teams

improved consistency of
practice for RHI

Audit activity evidences
that information from
RHIs is being used to
inform planning for the
child

90% RHIs are completed
on time

All completed RHIs are
stored on child/young
person’s case file

RAG rating

Performance
2017-18:
56% RHIs
were
completed on
time

98%
completed
RHIs are
stored on
child/young
person’s case
file
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
A better understanding of | Aggregate information Information aggregated Tina Knight March 2017 | % complete Performance:
service needs and from RHI questionnaires | and learning reported N/A
reasons why children to determine gaps in Reduction in missing
and young people go services. episodes for individual
missing informs the children and young
commissioning and people _
provision of support Reduction in need for RAG rating
services which will help RHIs
to keep children and
young people safe by
reducing missing
episodes and risk of
CSE.
3.3 Strengthen arrangements for supported and supervised contact, so that children looked after do not experience the cancellation of

contact sessions due to a lack of resources (OFSTED RECOMMENDATION 8)

Why this is important:

It is important for children and young people in care that relationships with family and friends are sustained and developed wherever possible.
This will help them maintain bonds with people who are important to them, and also inform assessments and planning through monitoring
interaction and relationships with family members.

When contact does take place it needs to be meaningful for children and their families and in an environment that is as comfortable, relaxed and
homely as possible.

What ‘good’ looks like:
Children and young people have appropriate, carefully assessed and supported contact with family and friends and other people who are
important to them
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Greater capacity to Review organisation of No contact sessions Darren September % complete Performance:
supervise contact Contact Team to improve | cancelled due to lack of | Knibbs 2016 10% of
enables greater flexibility | flexibility, and assess resources _ cancellations
and reduces need for additional _ were due to
cancellation, reducing permanent and sessional RAG rating operational
negative impact on CiC | workers issues (22/214
cancellations)
Contact can take place | Complete move of Contact service moves Darren September % complete Performance:
in a child friendly contact service into and contact takes place | Knibbs 2016 N/A
environment, with family friendly building in new building
additional space
available
3.4 Increase the availability of suitable housing, including emergency accommodation, for homeless 16 and 17 year-olds and care leavers

(OFSTED RECOMMENDATION 9)

Why this is important:

We want our young people to make positive transitions to adulthood, and having a safe and secure home is a vital ingredient in this. We want to
ensure that all young people have safe housing, and for those that need it, additional help and support to either live independently or in a
supportive environment.

What ‘good’ looks like:

» Care leavers are helped to find housing solutions that best meet their needs. Risks of tenancy breakdown are identified and alternative plans
are in place.

» Accommodation for care leavers is appropriate for each young person to safely develop their independence skills. Houses of multiple
occupancy are only used when it is a young person’s preferred option and it can demonstrably be shown to be in their best interests.
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Care leavers and Strengthen sufficiency Increase in variety and Helen December | % complete Performance
homeless young people | strategy to increase the availability of Didlock 2017 Options,
aged 16/17 are able to range of suitable accommodation RAG rating pathways and
make choices from a accommodation process in
good range of safe and available for homeless place even
secure accommodation 16/17 year olds and care without the
leavers publication of
the refreshed
strategy.
16 and 17 year olds care | Agree and establish a No care leavers in Bed Jo Cornwell | August % complete Performance:
leavers have access to same day referral for and Breakfast 2016 1 care leaver
good quality supported care leavers with the No care leavers are (age 20) was
accommodation. provider Thrive into street homeless in B&B for 4
Supported nights Dec 17,
Accommodation RAG rating now in
(Supporting People) to supported
increase the availability lodgings
of this accommodation. No 16 or 17
year olds
placed in B&B
99% care
leavers in
suitable
accommodatio
nat 31.03.18
Care leavers have Provide emotional health | Increased stability of Louise Mills May 2017 % complete Performance:
improved emotional and wellbeing support to | independent housing —
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Ref

Outcome

Action

Success Measure

Lead(s)

Date Due

Status:
what is the
progress on
the action?

Performance:
is the action
making a
difference?

health and wellbeing to
enable them to live
independently

care leavers via the new
0-25 Emotional Health
and wellbeing service.

reduced number of
moves.

16 and 17 year olds have
a safe supportive
environment to reside in
and their risks and needs
are appropriately
assessed

Increase overnight and
day support provision at
the council’s temporary
accommodation service
to enable emergency
referrals and PACE
transfers for 16 and 17
year olds, care leavers to
have the priority.

No016/17 young people or
care leavers placed in
Bed and Breakfast

All 16 and 17 year olds
have a clear plan of
move on.

Tim Moore

September
2017

RAG rating

% complete

RAG rating

The LAC
CAMHS nurse
posts within
the service
structure are
currently being
advertised,
and will work
directly with
CiC teams

Performance:
1 care leaver
(age 20) was
in B&B for 4
nights Dec 17,
now in
supported
lodgings

No 16 or 17
year olds
placed in B&B
99% care
leavers in
suitable
accommodatio
nat 31.03.18
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Ref | Outcome Action Success Measure Lead(s) Date Due Status: Performance:
what is the is the action
progress on making a
the action? difference?
Care leavers living in Review risk assessment | All care leavers living in | Angela Yapp | March 2017 | % complete Performance:
homes of multiple documentation to ensure | HMOs have appropriate N/A
occupancy (HMOs) are | risk assessments for risk assessments and
helped to be safe and those care leavers who action is taken to help
secure are living in HMOs and them be safe
those who plan to move
into an HMO take into
account the risks which
may be posed by other
residents
Care leavers who wish to | Increase the availability | All care leavers who Angela Yapp | December Performance
are able to remain living | of ‘staying put’ want to remain living with 2017 7 care leavers
with their foster carers arrangements for care foster carers under are in ‘staying
leavers ‘staying put’ put’
arrangements are able to arrangements
do so with former
foster carers
Care leavers aged 16 to | Increase day support to Reduction in the number | Tim Moore September | % complete Performance:
25 are supported to 24/7 to support care of care leavers who are 2017 1 care leaver

effect a positive change
to enable them to live
independently

leavers up to the age of
25 who become
homeless and support
16/17 year olds to find
their permanent home

homeless.

No care leavers or 16
and 17 year olds in bed
and breakfast or street
homeless

RAG rating

(age 20) was
in B&B for 4
nights Dec 17,
now in
supported
lodgings
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No 16 or 17
year olds
placed in B&B
99% care
leavers in
suitable
accommodatio

nat31.03.18
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GLOSSARY

CiC Child in Care The definition of a child in care is found in the Children Act 1989. This is a child who is looked after by
a local authority, either because the court has granted a care order or because their parent(s) have
agreed to them being looked after in accommodation provided by or on behalf of the local authority.
The term ‘looked after’ is also used for these children, but here in Telford & Wrekin we use ‘Child in
Care’ as that is what our children in care have said they wanted to be called.

CP Plan | Child Protection Plan When a child protection case conference decides a child or young person is at risk of harm or abuse
they are known as a 'child subject of a child protection plan'. This is to remind us that it is what we all
do, as set out in the plan,that keeps children safe. The aims of a child protection plan are:

» To keep the child safe

» To promote their welfare

» To support their wider family to care for them if it can be done safely

IRO Independent Reviewing Officer Independent Reviewing Officers ensure that children looked after by the Local Authority have regular
reviews to consider the care plan and placement. It is the role of IROs to ensure that a child’s views
are taken into consideration and that the Local Authority is fulfilling its duties and functions.

In Telford & Wrekin our IROs also function as Child Protection Conference Chairs, and chair multi-
agency meetings to decide whether or not a child needs to be made subject to a Child Protection Plan.
If so they help to agree a plan to address identified risks, and ensure that parents and young people
are able to participate in the conference and understand what they need to do to care for their child

safely.

QA Quiality Assurance Quality assurance involves the systematic monitoring and evaluation of practice, policies, and
procedures, with the aim of improving our services to achieve better outcomes for children and their
families.

RHI Return Home Interview Return Home Interviews are offered to all children and young people who go missing from home or

care. They provide an opportunity to uncover information that can help protect children from the risk of
going missing again, from risks they may have been exposed to while missing or from risk factors in
their home. Interviews should be carried out within 72 hours of the child returning to their home or care
setting
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Children & Young People Committee — 2017/18 Work Programme

Topics
Topic Method & Scope Cabinet Member; Assistant Expected Outcome/Impact
Timescale Director; Others
School Committee Plan presented/ underpinning | Cabinet Member: Education and Questions and issues raised and
Organisation Meeting and principles explained. Skills; addressed.
Plan Briefing Assistant Director: Education & Clee Briefing to follow up on

Planned 2016/17.

Started 03/07/17.

Corporate Parenting
Director of Children’s & Adult
Services

issues with Assistant Director

Education & Corporate Parenting

Meeting 16/05/18

Further Progress Update
including End of Year
Performance Children &
Family Services Improvement
Plan

Safeguarding and Specialist
Services

Service Delivery Manager:
Independent Safeguarding, Quality
& Advocacy Service

Revisited in Service Delivery Manager School Spotlight Review Completed
Chairs update Organisation
12/09/17.
Briefing
10/10/2017
Multi-Agency Committee CSE Review approved Cabinet Member for Children’s & Understanding of the progress
Working Against | meeting 16/05/16; annual review Adult’s Early Help and Support against action plan as reviewed
CSE 12/09/17 focus on improved CSE data | Assistant Director Children’s in 05/01/17 from all partners —
collection/ analysis; Safeguarding & Specialist Services | Council, TWSCB, CSP/ West
communication strategy for | Director Children’s and Adult Mercia Police
public; TWSCB framework Services
auditing impact of actions; Independent Chair T&W Ongoing aspects of CSE Review
CSO convictions data Safeguarding Children Board — return to Committee Oct 2018
Community Safety Partnership
Superintendent WM Police
Ofsted Committee Ofsted Inspection of services | Cabinet Member: Children’s & Review of progress against the
Improvement Meeting for children in need of help Adult’s Early Help and Support action plan presented 05/01/17
Plan 06/02/18 and protection, children Director: Children’s and Adult
looked after and care leavers | Services
Committee 2016 Assistant Director: Children’s




Children & Young People Committee — 2017/18 Work Programme

Topic Method & Scope Cabinet Member; Assistant Expected Outcome/Impact
Timescale Director; Others
Education Circulate results | Monitoring Cabinet Member: Education and To be completed
Attainment report by email. If Skills
appropriate hold Assistant Director: Education &
Committee Corporate Parenting
meeting
Review annually
Youth Information Original Cabinet member Cabinet Member: Education and To identify any issues that
unemployment | gathering and / suggestion. Skills require review/ deep dive —
and NEETS update to be Resubmitted to include:- AD: Business, Development and committee meeting — Not
circulated to the -Latest position on youth Employment Prioritised — possible
Committee unemployment resubmission 2018-19
-Figures on apprenticeships
Q&A via email -Implications of
apprenticeship reforms
Educational N/A N - Suggestion put forward Education & Skills Not prioritised.
progress of for 2016/17. (Item not Education & Corporate Parenting
children from resubmitted)
troubled families
compared to
children in long
term foster
placements.
LSCB Annual Monitoring In previous years the Annual | Children’s & Adult’s Early Help & To be presented to HWB
Report activity Report has been presented to | Support 06/06/18

Scrutiny after HWB.

Independent Chair Local
Safeguarding Children Board




Meeting Plans

Children & Young People Committee — 2017/18 Work Programme

Meeting Dates

Meeting Type

ltems

Cabinet Member; Assistant Director or Other
Participants

3 July 2017 Committee Work Programme and Terms of Reference Cabinet Member: Education and Skills
School Organisation Plan AD: Education and Corporate Parenting
12 September Committee Multi-Agency Working Against CSE — Annual Cabinet Member for Children’s and Adult’s Early

2017

review of implementation

Help & Support

Director: Children’s and Adult Services

Chair of the Safeguarding Children Board - Andrew
Superintendent Tom Harding — Community Safety
Partnership

10 October 2017

Informal Chair’s

Multi-Agency Working Against CSE — Follow up

Director of Children’s and Adult Services

Meeting guestions and answers reported to the Chair by Service Delivery Manager — Independent
Victim Advocate (in confidence) on detail of Safeguarding, Quality & Advocacy Service
progress against CSE recommendations
10 October 2017 | Informal School Organisation Plan Assistant Director; Education & Corporate Parenting
Meeting Cl/ee’s outstanding queries and issues from School Organisation Manager
Briefing 03/07/17; identified in meeting under Chair’s
update 12/09/17
6 February 2018 | Committee Children and Family Services Improvement Plan Cabinet Member for Children’s and Adults Early Help
Following Ofsted SIF June- July 2016 — Further & Support
Progress Update Director of Children’s and Adult Services
Independent Chair of the T&W Safeguarding
Children Board
10 April 2018 Committee Further Progress Update on Children and Family | Assistant Director: Children’s Safeguarding &
Rescheduled to Services Improvement Plan (including end of year | Specialist Services
16 May 2018 performance) Service Delivery Manager: Independent

Safeguarding, Quality & Advocacy Service




	Minutes
	Appendix A
	Appendix A_Minutes CYP 06 02 17


	Children and Family Services Improvement Plan Following Ofsted SIF June- July 2016 – Further Progress Update
	Appendix B
	Appendix B_Children & Family Services Report
	Appendix 1 - Improvement Action Plan


	Work Programme 2017-18
	Appendix C
	Appendix C_CYP Scrutiny Work Programme 2017-18



