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SCRUTINY LEADERSHIP BOARD 
 

Minutes of a meeting of the Scrutiny Leadership Board held on Tuesday, 
20th January 2009 at Civic Offices, Telford   

 
PRESENT:  Councillors D.R.W. White (Chairman), R. Aveley, J.A. Francis, A.A. 
Mackenzie, A.A. Meredith and H. Williams. 
 
IN ATTENDANCE: Councillor G.M. Green (Co-opted Member) 
 
ALSO PRESENT: Ken Clarke (Head of Audit & Democracy), Alison Smith 
(Scrutiny Manager), Sarah Morris (Scrutiny Officer), Stephanie Jones (Scrutiny 
Officer) and Chris Corbett (Democratic Services Officer). 
 
SLB-1 0 APPOINTMENT OF VICE-CHAIRMAN 
 
RESOLVED – that Councillor R. Aveley be appointed as Vice-Chairman of 
the Scrutiny Leadership Board until the next Municipal Elections in May 
2011. 
 
SLB-11 APOLOGY FOR ABSENCE 
 
Councillor L. Lomax (Chairman of the Value for Money Scrutiny Group).  
 
SLB-12 DECLARATIONS OF INTEREST/PARTY WHIP 
 
None. 
 
SLB-13 SCRUTINY WORK PROGRAMME 
 
Following the Workshop held on 6th January, to which all Scrutiny Assembly 
Members were invited to discuss and suggest potential scrutiny review topics; a 
schedule of the suggested topics was prepared for further consideration by the 
Board. 
 
The Head of Audit & Democracy presented the schedule and sought 
consideration of the top twelve topics, together with an allocation of the topics to 
individual Lead Scrutiny Members of the Board. 
 
Allocation of Work Topics 
It was agreed to allocate the topics as follows:- 
 

• Waste Management     - Cllr R. Aveley 

• Helping residents access benefits   - Cllr A.A. Meredith 

• Cluster arrangements & locality working  - Cllr H. Williams 

• Extended schools & healthy communities - Cllr A.A. Mackenzie 

• Bringing together health related agencies - Cllr D.R.W. White 

• Child Protection     - Cllr J.A. Francis 

• Highways infrastructure    - Cllr R. Aveley 



 

SLB Minutes 050109 
 

2 

• End of life choices     - Cllr D.R.W. White 

• Services to young people outside school  - Cllr J.A. Francis 

• Accessibility      - Cllr A.A. Meredith 

• Keeping Elected Members informed  - Cllr H. Williams 

• Developing future skills for business  - Cllr A.A. Mackenzie  
 
First Choice Topics 
 
Members were then requested to choose which of the two topics allocated to 
them, they wished to investigate first (together with any other associated topic 
suggested by the Workshop) and it was agreed that the following be scoped 
first:- 
 

• Cllr R. Aveley - Waste Management (it was suggested that  
this could include consideration of Bulk 
Collections, and recycling of Trade Waste) 
 

• Cllr J.A. Francis - Child Protection (to include consideration of the  
increase in Child Protection Plans) 
 

• Cllr A.A. Meredith - Access to Benefits 
 

• Cllr H. Williams - Cluster arrangements and locality working 
 

• Cllr A.A. Mackenzie - Developing future skills for business 
 

• Cllr D.R.W. White - End of life choices 
 

 
Referred Topics 
 
Members were also asked which of the suggested topics could be referred for 
consideration to the Scrutiny Sub-Groups and it was agreed that the following 
topics be referred –  
 

• “Looked after children in the criminal justice system” would be considered 
by the Corporate Parenting Scrutiny Monitoring Group (CPSMG), as 
agreed by the Chairman of the CPSMG) 

• Crime BVPIs (126,127a&b and 128) be suggested for consideration, by 
the Head of Audit & Scrutiny, to the Chairman of the Value for Money 
Scrutiny Group. 

 
The remaining topics on the work programme list would be considered by way of 
Special Interest Meetings to be convened throughout the year by the relevant 
Lead Scrutiny Member.   
 
The Head of Audit & Scrutiny outlined a proposal as to how Equality Impact 
Assessments could be scrutinised.  It was suggested that a small group of 
Scrutiny Members could meet and Cllr A.A. Mackenzie was asked to lead the 
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Group. The Head of Audit & Scrutiny would contact Member seeking volunteers 
for the small Group. 
 
RESOLVED –  
 
(a) That the allocation of issues for Scrutiny Review and the reviews to 

be scoped first, as outlined above, be approved; 
 
(b) That Scrutiny Assembly members be informed of the agreed Scrutiny 

Work Programme and asked to volunteer for the first six Scrutiny 
Reviews; 

 
(c) That the outlined Special Interest Meetings be arranged as 

appropriate; 
 
(d) That Members be contacted by the Head of Audit & Scrutiny 

regarding the membership of the proposed Equality Impact 
Assessment Group.  

 
SLB-14 CHAIRMAN’S UPDATE 
 
Value for Money Scrutiny Group 
 
The Chairman reported that the Value for Money Scrutiny Group was to agree a 
response to the Council’s Budget proposals for 2009/10 at its meeting on 28th 
January. However there was no opportunity for the Scrutiny Leadership Board to 
consider those recommendations before submission to Cabinet. Consequently 
the Chairman sought delegated powers for the Head of Audit & Scrutiny, after 
consultation with the Chairman of the Scrutiny Leadership Board, to agree the 
Value for Money Group’s recommendations for submission to Cabinet. 
 
Advice Centre 
 
The Chairman commented upon the recent decision of the Cabinet to approve 
the establishment and funding of an Advice Centre in the Telford Town Centre. 
Lead Scrutiny Members were under the impression that the Advice Centre will be 
in the Town Centre and they were concerned about the proposed costs and 
whether paying Town Centre rent levels was the best use of Council money. It 
was suggested that the Council Leader and Chief Executive, together with the 
Head of Customer Services & Business Transformation be invited to a meeting of 
the Board to answer Members’ questions on the funding and proposed services 
at the Advice Centre. 
 
Heath Impact Study 
 
The Chairman would also like clarified at the meeting, outlined above, whether it 
was correct, as reported in the Shropshire Star, that the Council would fund a 
Health Impact Study in respect of the opencast mining application and, if so, 
where that decision was taken. 
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Workshop Feedback 
 
A report was tabled outlining feedback received following the recent Scrutiny 
Work Programme Workshop. The feedback was very positive and thanks were 
expressed to the Officers involved in its organisation. 
 
SLB-15 DATES OF FUTURE MEETINGS. 
 
It was agreed that a special meeting of the Board be convened on 5th February 
2009 at 4.00 p.m., as requested above. 
 
A subsequent date of 26th March 2009 had been identified for the next scheduled 
meeting of the Board. 
 
The meeting ended at 5.08 p.m. 
 
 
 
     Chairman:  …………………………………… 
 
     Date:       ……………………………………… 
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TELFORD & WREKIN COUNCIL 
 
CABINET – 12TH JANUARY 2009  
 
‘CREDIT CRUNCH’ ADVICE CENTRE – TELFORD TOWN CENTRE 
 
REPORT OF HEAD OF CUSTOMER SERVICES & BUSINESS 
TRANSFORMATION 

 
1. Purpose 
 
1.1 To obtain Cabinet approval for the Council to lease a premises in Telford 

Town Centre for the delivery of an Advice Centre, that will, in conjunction 
with partners organisations to help residents and businesses of the 
borough access services that will assist them in the current economic 
climate.    

 

2. Recommendations 
 
2.1 That the Council enters into a two year maximum lease agreement for 

premises in Telford Town Centre  
 
2.2 That the Head of Asset & Property be authorised to negotiate and agree 

terms of the lease  
 
2.3 That the Head of Legal Services be authorised to agree and execute all 

necessary documents in relation to the lease  

 
3. Summary  
 
3.1 Asset & Property Management commenced negotiations for a two year 

lease for 31 Sherwood Street, Telford Town Centre.  This lease has the 
option to terminate after an initial 12 months by giving three months 
notice, for an annual rent of £147,800 and an annual service charge of 
£29,400.  Negotiations have not yet been concluded as there are other 
premises available in the Town Centre which the Council may consider.    
 

3.2 The premises will enable the Council, in conjunction with partner 
organisations, to provide an Advice Centre to help residents and 
businesses of the borough access services that will assist them in the 
current economic climate. 

 
4. Background  
 
4.1 Telford & Wrekin Council approved the Customer Services Strategy in 

2007.  This strategy had an objective to deal with as many customer 
enquiries at the first port of call, at a time and place convenient to 
customers.  One of the actions within the customer services strategy to 
support this objective was to introduce series of One Stop Shops 
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branded as First Point at (Name of town), that would help residents 
and businesses access Council and partner organisation services. The 
creation of an Advice Centre in Telford Town Centre is therefore in line 
with this objective. 

 
4.2 The need for an Advice Centre in the borough, that brings together a 

number of key Council and partner organisation services, has been 
heightened by the current economic recession and the Credit Crunch, 
that are having a significant impact on residents and businesses within 
the borough.  

 
5. Aims Of The Advice Centre 
 
5.1 The aim of the Advice Centre is to provide residents and businesses with 

a single point of contact for multiple Council and partner organisation 
services, that could help them deal with the impact of the current 
economic recession.  

 
5.2 Given the immediate need for this service, and the consequential short 

timescales for opening the Centre, it is proposed to initially deliver those 
key services that we anticipate the greatest demand for, or will have the 
greatest impact on customers experiencing the outcome of the 
recession.   

 
5.3 These services include: CAB advisors and the full range of services that 

CAB provide through their existing locations e.g. debt management; 
Housing & Council Tax Benefits; Free School Meals; Council Tax and 
Business Rates, dealing with arrears and entitlement to discounts, 
exemptions and relief’s; Welfare Benefits (Attendance Allowance, 
Carers Allowance, Tax Credits, identifying potential entitlement for 
customers and helping them claim those benefits; Housing Advice 
offering advice on housing options, tenants rights; Affordable Warmth 
offering advice on grants available, ways to reduce fuel bills; Community 
Learning who are able to provide careers advice, job search and training 
on basic Maths, English & IT, Writing CV’s/Job Applications, Dealing 
With The Credit Crunch, Starting A Business.  

 
5.4 The premises will include a training room, allowing workshops and short 

training courses to be provided within the advice centre itself.  
 

5.5 In addition, the Centre will have close links with the Department of 
Work and Pensions DWP, to provide information on accessing their 
services and the current jobs that are available in the region.  We are 
also linking in with Transforming Telford to provide information on the 
services that are available to businesses in the area, and, in both 
cases, assisting customers to access those services.  

 
5.6 The Advice Centre staff will be trained to assist customers to identify 

other possible support services that may not be located within the advice 
centre itself. 
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5.7 The Centre will also have a range of information available for customers 

and will include public access PC’s, with staff on hand to help customers 
use them, to access jobs and money/debt advice websites.    

 
5.8 The list in 5.3 will be enhanced as the project team work with Portfolio’s 

and partner agencies over the coming months to identify additional 
services to be delivered through the Centre. A further report will be 
brought to Cabinet to detail those additional services as they evolve.  
 

5.9 Customer demand for services will be monitored, allowing the Council to 
review the services that are delivered through the Centre.  
 

5.10 Take up of the services through the Centre will be reported to Corporate 
Directors and Cabinet Members as part of the regular customer contact 
performance reports already in place. 

 
5.11 The Advice Centre will be promoted and supported by a rigorous 

marketing campaign which is being developed by the Corporate 
Communications Team.  

 
6. GENERAL INFORMATION 

 
6.1 Equality & Diversity 

 
6.1.1 Every effort is made to assist customers when accessing services to 

ensure that wherever possible we are able to provide them with the 
services/information that they require in a manner that is beneficial to 
them. This is the cornerstone of the Customer Services Strategy.  
 

6.1.2 An Equality Impact Assessment will be undertaken on the Advice Centre 
when the Centre has been operating for three months, to give the service 
the opportunity to be fully operational, to ensure we are addressing all 
equality and diversity needs. 

 
6.2 Environmental Impact 

 
6.2.1 The Town Centre is well linked to all modes of public transport. Users of 

the building will therefore have alternative means of travel, reducing car 
dependency. 
 

6.2.2 By providing a number of joined up services through a single facility will 
remove the need for customers to access services through various, 
multiple locations. This will in turn reduce the number of customer 
contacts leading to a potential reduction in the carbon footprint of the 
Council’s customers as they access these services.  

 
6.2.3 All goods and services for the Advice Centre will be acquired in 

accordance with the Council’s Procurement Policy, ensuring that we 
minimise the environmental impact of the Centre.   
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6.3 Legal Comment  
 

6.3.1 The Council has the power to acquire property by agreement pursuant to 
section 120 Local Government Act 1972 for the purposes of any of their 
functions under any statute or for the benefit, improvement or 
development of the area which includes entering into a lease as 
described in the report.  There are no further legal comments to add at 
this stage but ongoing legal advice will be provided where necessary. 
 

6.4 Links with Corporate Priorities   
 

6.4.1 The development of an advice centre addresses many of the Council’s 
Corporate Priorities, particularly Priority 7, a Modern Efficient and 
Effective council 

 
6.5 Risks  

 
6.5.1 The risks associated with this decision have been identified and 

assessed. Arrangements will be put in place to manage those risks in 
line with good project management disciplines.   

 
6.5.2 Plans are in place to monitor the take up of services within the advice 

centre to aid future decisions in relation to the lease of the shop 
 
6.5.3 A high profile marketing campaign is planned to ensure residents and 

businesses are aware of the support we can offer within the advice 
centre itself and across the council. 

 
6.6 Financial Implications  

 
6.6.1 The current budget strategy of the Council provides £160k of capital 

investment in 2009/10 for the creation of a “One Stop Shop”. This 
funding is sufficient to cover the conversion costs that will be incurred 
when creating the Advice Centre, however there is a timing issue over 
the availability of this funding as the costs will be incurred in 2008/09 with 
funding being allocated in 2009/10. This could be managed through 
slippage within the Council’s current capital programme. 

 
6.6.2 The total cost of the lease of 31 Sherwood Street for 12 months is 

£177.2k including the rental and service charge. If the lease were 
entered into at the end of January 2009 £29.5k of these costs would fall 
in 2008/09 and £147.7k in 2009/10.  There is currently no budgetary 
provision for the costs of the lease in 2008/09 and only £20k available 
through the current budget strategy in 2009/10 for a one stop shop. 
These costs will therefore have to be met from the use of the 
contingency in 2008/09 and built into a revised budget strategy for 
2009/10 probably being funded from additional use of balances .There 
will be further additional running/staffing costs for this facility and the 
credit crunch project generally which are being worked up and will fall to 
be funded in a similar way. 
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6.7 Ward Implications  

 
6.7.1 Borough wide implications. 

 
6.8 Background Papers.   

 
6.8.1 Customer Services Strategy.  
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